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FOREWORD  

Bugesera District is one of the thirty (30) Districts of the Republic Rwanda and one of the seven 

Districts that make up the Eastern Province of Rwanda. It neighbors the City of Kigali and is at a 

frontier to the Republic of Burundi. It is from this background that Bugesera is positioned as a 

niche for development due to its proximity to the capital City ï Kigali, and the neighboring 

Burundi (Kirundo and Muyinga Provinces).  

It is my cherished wish, as the Mayor of Bugesera District, to lead the development of the 

District tapping from the already existing resources in the district and the opportunities that come 

our way making Bugesera a hub for economic development (tourism, fish farming, international 

airport, industrial zone to mention a few).  

I also wish to take the opportunity to appreciate the partnership from the people of Bugesera ï 

Abakeramurimo, central and local government, development partners and other friends of 

Bugesera, for their tireless efforts and continued support to make the development of Bugesera 

District a reality. 

The Government of Rwanda aspires to make Rwanda a middle income Country by the year 2017 

whose income per capita will be 1240USD. Currently, the income per capita is 640USD and 

reaching the 1240USD target requires extra efforts and commitment as well as working together 

to achieve that goal. It is this regard, that the leadership of Bugesera has elaborated its five years 

development plan, known as the District Development Plan (2013-2018). This plan is a road map 

for the Districtôs development for the next five years.    

I wish to encourage every stakeholder to support and play a role in this development plan so that 

it becomes our guiding document to achieve our desired development. 

I therefore call upon each of you to make use of this DDP and be part and parcel of the 

development we intend to achieve. Thanks to you all for your continued support and 

collaboration. 

 

RWAGAJU Louis  

Mayor, Bugesera District 
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EXECUTIVE SUMMARY  

 

Bugesera DDP is elaborated within the general frame work of the second generation of Economic 

Development and Poverty Reduction Strategy (EDPRS2) whose overall aim is to increase the quality 

of life of all Rwandans through rapid and sustainable economic growth (11.5% p.a) and accelerated 

poverty reduction (<30% by 2018). This follows the last generation of EDPRS1 and DDP during 

which Bugesera managed to reduce poverty by over 18% (EICV3 report).  

 

This DDP elaborates the districtôs medium-term socio-economic goals   and aspirations over the next 

five years envisioned on the countryôs medium and long term developed goals as stipulated in Vision 

2020, Seven Year Government Plan (7YGP) and Millennium Development Goals (MDGs) as well as 

the EDPRS 2. This DDP therefore contains the district priorities for the next five years and those of 

the sectors the district shall implement. 

 

The 5 key priorities for Bugesera in this DDP include the promotion of tourism activities on virgin 

sites around lakes, promotion of private investments in fish farming, infrastructure development, 

transforming agriculture, and Increase of off-farm activities. These were chosen because they can 

spur other sectors and contribute to the thematic areas. 

Bugesera DDP has six chapters. Chapter one constitutes an introduction which states a short back 

ground to the DDP, its objective, key stakeholders and the methodology.  The second chapter deals 

with the district over view that includes the district geography and demographic features; it also 

outlines what was achieved in the first DDP and EDPRS1 together with the current socio-economic 

status. The third chapter which can also be said to be the DDP core; contains the logical framework 

of what the district priorities over the next five years are in each sector, the challenges and the 

possible recommendation. It also covers how the cross cutting issues shall be integrated in the 

implementation process. The fourth chapter stipulates the implementation process of the DDP, the 

role of every stakeholder and implementation tools. The fifth chapter deals with monitoring and 

evaluation and possible tools while the last chapter deals with costing of DDP where by the cost of 

priorities and the source of funding is indicated. 
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During the elaboration process; ownership, inclusiveness, harmonization of sectors'-district priorities 

was ensured through  consultations by district and sectors, Joint Action Development Forum (JADF), 

the local population during community work meetings and  the provincial steering committees.  The 

district carried out its performance review based on the EICV3, DHS4 and EDPRS1 self assessment 

reports. The National Institute of Statistic of Rwanda (NISR) data was consulted in order for the 

district to compare its performance with National and other districts for best practices and 

benchmarking.  This therefore serves to mean that over the next five years, Bugesera has a strong 

planning tool. If  its implementation is effective, it will increase the quality of life of all Rwandans, 

rapid and sustainable economic growth (11.5% p.a) and accelerated poverty reduction (<30% by 

2018). This is in conformity with achieving national objectives. 
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CHAPTER 1: INTR ODUCTION  

 

This   chapter briefly elaborates the context and purpose of the District Development Plan (DDP). It 

includes in brief the process and methodology which was used during the process of developing this 

DDP.  It also deals with the major stakeholdersô activities and responsibilities in the District at the 

time of developing the DDP. These stakeholders include Ministries and sectors, Development 

Partners, the private sector, NGOs, and civil society. It further illustrates key factors which will be 

critical in fostering the districtôs socio-economic development for the next five years. 

1.1: Objective 

The major objective of this district development plan (the DDP) is to provide a   planning tool for the 

next 5 years that will enhance prioritization of development interventions, coordination, monitoring 

and evaluation of the districtôs priorities implementation. In brief, the DDP elaborates the districtôs 

medium-term goals and aspirations for the five year period (2013/14 to 2017/18). The key objective 

for Bugesera district over the next period of 5 years is to improve the quality of life and standard of 

living of its inhabitants through economic and social empowerment as well as rural transformation.   

This District Development Plan (DDP) is drafted putting into consideration the achievements 

registered in the previous DDP (2008-2012), EDPRS1(2008-2012) and the aspirations of Rwandans 

as embedded in the vision 2020, the seven year government program, the millennium developments 

goals (MDGs) and economic development and poverty reduction strategy for Rwanda (EDPRS 2) 

whose objective is to increase the quality of life of all Rwandans through rapid and sustainable 

economic growth (11.5% p.a) and accelerated poverty reduction (<30% by 2020). 

This DDP will be a guiding tool for the districtôs stakeholders such as development partners and 

private sector so as to achieve the districtôs socio-economic development goals and aspirations.  

1.2:  Elaboration process and methodology 

The DDP formulation process and methodology follows the guidelines developed by the Ministry of 

Finance and Economic Planning (MINECOFIN). With this backbone, during the elaboration process, 

the approach in developing this DDP was participatory. It involved all stakeholders to ensure 

ownership. It also involved the collection of priorities from villages and cells during community work 

meetings. Priorities from community were consolidated and prioritized at the sector and district level. 

District priorities were then discussed and validated in the provincial steering committees and during 

the Districtôs and Sectorsô consultative forums.  The stakeholders consulted during the elaboration are 

annexed on this DDP. This approach was intended to ensure a district-led development that will 

enhance citizen implementation, monitoring, and evaluation as well as sustainability.  

The methodology involved reviewing and analyzing districtôs achievements, lessons learnt and 

challenges faced in the previous DDP to form a basis in defining district priorities.  
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1.3. DDP STRUCTURE 

This DDP is made up of six chapters. Chapter one constitutes the introduction which states the 

purpose of the DDP, its elaboration process and methodology. It also presents the stakeholder 

analysis of the District. Chapter two discusses the district over view, achievements &, the challenges 

and what remains outstanding according to the analysis. Chapter three, the core chapter for this DDP, 

discusses the strategies that will be undertaken to address the challenges. It also covers the key new 

priorities and how the District will contribute to the proposed thematic and foundational areas of 

EDPRS 2. 

 

Chapter four draws out key features of the implementation for the DDP, including: Sequencing of 

interventions, Roles and responsibilities of partners and stakeholders in the District, mechanisms for 

co-ordination and information sharing. It also discusses the analysis and discussion of mitigation 

strategies for risks. 

 

Chapter five includes monitoring and evaluation.  It outlines any Management Information Systems 

in place in the District and their linkages to national management information systems. This section 

also presents the key performance indicators and priority actions for the period 2013/14 to 2017/18 

and key projects selected for analysis for mid-term review or final evaluation of EDPRS 2. 

 

Chapter six discusses the costing for the identified prioritized strategies. providing details about the; 

Funds available: projected funding available to the District drawing on projected financing sources 

from central government, own resources and the macro framework showing budget ceilings in the 

medium term, Costs: Referring to the EDPRS costing guidelines, summarizes the cost of the DDP 

interventions, Funds to be mobilized. 
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1.4 Key Economic and Social Development Partners 

Apart from the Government which by and large is the policy maker and funder of the Districtôs socio-

economic programs, there exists a number of NGOs both international and local that are very active 

in Bugesera's socio-economic programs. In total, there are 60 NGOs out of which 41 are international 

whereas 19 are local. Fifteen of these NGOs are active in economic development whereas 45 of them 

carry out interventions in the social sector. JADF which is a development partnerôs forum plays a 

major role in aligning partnersô interventions to the districtôs priorities.  

Besides the NGOs, the role of the private sector in the economic and social transformation of the 

district is worth mentioning.  However, apparently it is not easy to measure the direct contribution of 

the private sector in terms of employment to local residents and implementation of the districtôs 

action. It can only be measured in terms of the districtôs own revenue which comes from the private 

sector. 

An illustrative graph below shows the budget of international and local NGOs of Bugesera District 

which can be a representative of the contribution of stakeholders in the district's development 

Contribution and Sector distribution of development partners budget in Bugesera district 2012/13 

Sector Budget in 

USD 

Per% to the total donor 

budget 

Education and health 28,946,688 83.9 

Agricultural sector 5,018,538 14.6 

Microfinance and  Cooperatives 349,797 1.0 

Water and sanitation 90,000 0.3 

Capacity building and governance 80,000 0.2 

Total 34,485,023 100  
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Source: Bugesera JADF 2012-2013. 

According to JADF secretary office, sources related to the budget, International NGOs contribution 

mounts to USD 28,082,611 (81%) whereas local NGOs contribution is USD 6,402,412(19%). 
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CHAPTER TWO: DISTRICT OVER VIEW  

 

This chapter deals with the overall over view of the district which includes physical features which 

offer opportunities but at the same time may pose challenges. It sets out the current socio-economic 

status, achievements and challenges in the District as well as what remains as outstanding as 

priorities for EDPSR 2 and DDP. It includes the key baseline information from the EICV3 and DHS4 

to help clearly identify the main issues at the District level and their relation to national documents 

such as Vision 2020 and the 7 year government program plus the MDGs. Lastly; it contains the 

challenges and their respective recommendations.  

The first part of this chapter covers physical and Demographic features which helps to highlight 

windows of opportunities and possible challenges. The second part deals with the challenges which 

were faced in each sector and their respective recommendations. The third part focuses mostly on 

priorities for implementation over next five years to address the identified challenges, these ones are 

ranked to in their order of priority and the effect they can have in driving the socio-economy 

development of Bugesera, the fouth part covers other priorities the district will address to help the 

sectors develop and for real transformation of Bugesera district in line with Vision 2020 and EDPRS 

II . The last part deals with crosscutting issues related to its development. 

2.1. Demographic and physical feature 

Demographic features 

Bugesera is one of seven Districts of the Eastern Province in Rwanda. It covers a total surface area of 

1337 Km² of which arable land is estimated at 91,930.34 ha. The average size of land cultivated per 

HH is 0,59ha.  The district is composed of 15 Sectors, 72 Cells and 581 Villages with a total 

Population of 363,339 people in the following proportion: 177,404 males and 185,935 females 

(General population census 2012).   

Its population Average Annual Growth Rate is 3.1%, with a population density of 282 people per 

km
2
.  The population of Bugesera district is estimated at 13.9% of the whole Eastern Province 

population, and at 3.4% of the total population of Rwanda (General population census 2012) and 

48.4% are below  poverty line where 28.3% are poor and  20.1%  are extremely poor (EICV3 report). 
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An illustrative graph showing demographic characteristics of Bugesera in the context of Eastern 

Province and Rwanda 

Demographic characteristics of Bugesera 

Source: NISR 2012. 

District geographical location  

Bugesera District is located in the south Eastern plains of Rwanda notably in the south west of the 

Eastern Province. It borders with the Republic of Burundi (Kirundo Province) in the South, Ngoma 

district to the East, Kigali city and Rwamagana district to the North. The district is sandwiched 

between Rivers Nyabarongo and Akanyaru which converge at the southern part to form Akagera 

River. Bugesera districtôs area is characterized by numerous lakes, the biggest of which are Rweru 

and Cyohoha. These two plus the other small lakes in the region comprise an estimated surface area 

of 10,635 hectares (MINITERE/CERECE 2003). The region is predominantly vegetated by dry 

savannas which are characterized by short grasses, shrubs and short trees ï a characteristic of arid and 

semi-arid areas (MINITERE/CERECE 2003).  

Physical aspects 

The topography of Bugesera is characterized with a mixture of plateaus with an altitude varying 

between 1,100m and 1,780m and undulating hills dominated by varying heights. Most prominent of 

these hills are;   Kabuye (1,772m the highest), Juru (1,667m), Maranyundo (1,614m), and Mwendo  

(1,575m). The relief is also constituted by a succession of low-plateaus with hills and dry valleys. 

The district is equally rich in marshlands alongside rivers; they cover an estimated area of 6,100 ha 

and are exploited at an average of 46.3% (Community Development Plan of Bugesera district, 2006).   

District  

2002 

Total 

Population 

2012 Population 
Population 

change  

(2002-

2012) 

(%)    

Average 

Annual 

Growth 

Rate 

(2002-

2012) 

(%) 

Population 

Density 

(sq.km) Male Female Total 

Bugesera 266,775 177,404 185,935 363,339 36.2 3.1 282 

Eastern 

Province 
1,700,137 1,257,750 1,343,064 2,600,814 53.0 4.3 275 

Rwanda 8,128,553 5,074,942 5,462,280 10,537,222 29.6 2.6 416 
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Climate and agriculture 

Compared to other regions of the country, Bugeseraôs climate is dry with a temperature varying 

between 20°C and 30°C with an average ranging between 26 and 29°C. In the past the district was 

turning into a dessert zone however, with increased government efforts, the situation was reversed. 

The district has two dry periods and two rainy periods. 

The table below shows Bugesera's climatic seasons 

Climatic season Local name Duration 

A short dry season Urugaryi January to mid March 

Long rainy season Itumba Mid march to June 

Long dry season Impeshyi Mid June to September 

A short rainy season Umuhindo Mid-October to December 

Source: http://www.bugesera.gov.rw/index.php?id=495 on 20 December 2012. 

Climate influences agriculture in Bugesera. Agriculture largely depends on nature. Currently, there 

are a few cases of irrigation hence there are two main agricultural seasons (A and B). Season A 

begins from mid September to mid February and the season B starts mid-October and finishes in 

December. However, during the long dry season there is Season C where farmers exploit marshlands 

when they are drained.   

Hydrography 

Bugesera district hydrographical network is mainly characterized by 3 rivers, namely Akanyaru, 

Akagera and Nyabarongo. Besides rivers, Bugesera has 9 lakes however these have little effect on 

rainfall. But they can be exploited for fishing, tourism, power generation, agricultural irrigation and 

farming among others. 

Soil 

The soils of the District are generally sandy with a low quantity of humus and are very permeable. 

They dry quickly even after a great rain. In summits of some plateaus located in the center and the 

north of the District, the soils are often made of ochre clay, whereas the sides and the tops of the 

plateaus are made up of rocks and schist which contain gravel, lateritic soil and quartz. They give 

quarry stones for construction works. In general, soils are more or less fertile but permeable and 

fragile. The shores of the lakes and marshes give, in some areas, clay which is used in making bricks, 

tiles and traditional pottery. There are also many kinds of sand used for construction of houses. The 

http://www.bugesera.gov.rw/index.php?id=495
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soils in the valleys are characterized by their richness in nutritious minerals but often with low 

content of organic elements and materials. They are hard during the dry season and muddy in the 

rainy season.  

Flora 

In Bugesera, two plant formations remarkably dominate: the savannas densely shrubs covering the 

hills, and the grassy savannas covering the dry valleys and the trays of the hills.  

The vegetation is composed largely by the acacia trees, euphorbiac and the cactuses with intertwined 

with gramineous and of spiny bushes. One also observes other rare species that are not gigantic but 

supports the bushes and trailing lianas.  

The grassy savannas: they are in the dry valleys and on the trays of hills and the dominant species 

are: botriochlora, hyparrhenia filipendula, sporobulus, pyramidalis, themedatriandra in the dry valleys 

and on the trays of hills, andropogondiimeri, brachyariaeminnii, hyparrheniallecontee, 

brachyariadictnonaura, heteropogon, centertus and laudetiasimplese. 

The shrubby savannas: This part of vegetation occupies the biggest part of the whole vegetation and 

has different types of bushes sprinkled among the herbs of the prairies. The savanna, yellow-straw 

colour is in some places stained of green bushes and latches to thorns serving stanchions to the lianas 

and other voluble species (Umugunga, umukomagabo, umushabishabi, etc). This vegetation is largely 

threatened by agriculturalists. 

 Fauna 

Today the District is largely inhabited, but still has some land for other various activities. The 

colonization of this former reserve of hunt and vast prairies started in 1960s following the flooding 

that destroyed the fields and the dwellings in the valley of the Akagera on the one hand; and with the 

flux of immigrants from other regions and provinces of the country in search of farm land on the 

other hand. The various wild animal species were forced into exodus toward the National Park. 

Nevertheless, one finds the anteaters, mice, a multitude of species; birds live either in the bushes, the 

groves, the big trees or the terriers. 

In the lakes, the marshes and the Nyabarongo, Akanyaru and Akagera rivers one can find hippos, the 

Crocodiles, the turtles, the water birds, the ducks and the wild geese. The lakes of the district contain 

fish such as Tilapia, clarias, soles, silurids, etc.  
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2.2. Economic   situation analysis 

This section gives a brief over view of the district by sector so as to form a benchmark for planning. 

In summary, Bugesera is predominantly agricultural area, although poverty is still high. The vast 

population is largely rural based and sectors are unequally developed. Hence their economic 

contributions vary a great deal. Below is a brief situation analysis of sector by sector: 

Agricultural Sector  

The district is at the 17th position in the country to have a percentage of Households involved in 

agriculture and livestock activities. Crop farming and livestock rearing are the districtôs economyôs 

backbones where by 77.8% of the population depend on agriculture against 72% for national average 

(EICV3 2012). According to EICV3 2012, 72.3% of the HH of the district have less than 1ha of land 

to be cultivated. 

The system of agriculture practiced in the district is a mixed and involves livestock rearing and crop 

farming on small parcels. However with land consolidation policy, fields are used for one crop at a 

time which results into much yields and a market economy. During the last five years, the arable 

surface   protected against erosion increased from 40,896Ha to 89,906.04Ha. Hillside surface area 

protected against erosion increased from 100Ha to 3,250Ha; Rice yield has risen from 4tones/Ha to 

7.5tones/Ha and Maize yield increased from 3tones/Ha to 5.2tones/Ha and the land use rose from 0ha 

to 28,491Ha.The total number of farm ponds and valley dams hollowed out (spaded) is 420. The 

challenges with agriculture development in the last 5 years refers to  lack of enough resources to use 

marshlands, failure to irrigate 3,550 ha of marshlands, insufficient use of organic fertilizers (3.1% 

only). Subsistence agriculture is still dominant, hence less is still produced for the market (EICV 

report and EDPRS1 self assessment reports, 2012). 

EMPLOYMENT IN THE AGERICULTURAL SECTOR IN BUGESERA DISTRICT  

Welfare Indicators 
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% of Current working popn aged 16 and above with a usual work status of wage farm 9.9 8.4 9 

% of Current working popn aged 16 and above with a usual work status of independent 

farmer  
30.8 38.8 35 

% of Current working popn aged 16 and above with a usual work status of unpaid family 

worker on farm 
30.9 29.7 36.7 

% of Curr ent working popn aged 16 and above with a usual work status of non-farm 

family unpaid worker  
1.3 1.3 2 

Source: EICV3
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Tourism 

Bugesera is one of the Districts with unique tourist assets and potentials. Its natural endowments are 

not developed   to foster a vibrant and competitive industry. Currently the sector depends on bird 

tracking as the major touristic activity. However it has lots of potentials based on 9 lakes, rivers, 

geographical set up and culture. There are virgin sites around the lakes, especially the lakes Rumira, 

Mirayi, Kirimbi and Kidogo. The accessibility of the lakes combined with the open space offers a 

great potential to develop nautical sports in the district. The proximity of Lake Gashanga to the 

capital city may be exploited as an area where urban inhabitants and business travellers may relax 

during the weekend. Endowment with wildlife, which is outside the national parkð the inhabitation 

of Lake Rweru by crocodiles may be exploited commercially as they are within the national park and 

are therefore not protected. These potentials offer opportunities for Crocodile Farming, Golf Course, 

Border Development and Nautical Sports. 

Trade and industry 

Bugesera District is an area favourable for trading due to its borders. It has opportunity to improve on 

trade. It borders Burundi where there are booming economic activities. The district has already 

offered plots to investors at Nemba to build a trading center at the border.  

Bugesera has got at least 7 trading centers (Nyamata, Ruhuha, Gashora, Nyabagendwa, Batima, 

Kabukuba, and Nemba border) and at least one small trading center in each Sector. It has got 

different modern markets built in those trading center. This is an opportunity for small and medium 

enterprises development. Currently trade is developing, although the private sector is still very small 

and hence, its employability is still low. 

The following chart shows sectors and their employment levels 

 

 

 

 

 

 

Source: EICV3 
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Besides, the District has potential for industrialisation given its low relief and many pipeline projects 

such as the regional airport expected to be completed by 2017, the industrial zone to be constructed 

and the future railway line project which will start in 2018. 

Urbanism and Rural settlement 

The largest proportion of Bugesera population is rural based with just a small percentage living in 

urban areas.  

EICV3 

Type of habitat 

Imidugudu 

Unplanned 

clustered 

rural 

housing 

Isolated 

rural 

housing 

Agglomeration 
Unplanned 

urban 

housing 

Modern 

planned 

area 

Other 

National level 37.5 11.1 37.2 4.8 8.4 0.6 0.5 

Bugesera 67.4 19.1 6.4 5.2 1.7 0.3 0 

 

EICV3 indicates that 7% of people in Bugesera live in town while 93% are rural based. It further 

indicates that at least 67.4% live in community settlements known as imidugudu. This offers 

opportunity for easy distribution of infrastructures. The District has one town of Nyamata whose 

master plan was approved by the Cabinet. However there are other main centers approved by the 

District council as urban areas; these are Ruhuha, Gashora, Nemba and Karumuna. The District 

considers these centers as important niches for growth and development. Bugesera has embarked on 

developing master plans and layout plans to guide its urban and rural development. 

Energy sector 

The energy sector registered great achievement in the last 5 years. However there is still a long way 

to go. According to the EICV3 report, 4.3% of people in the district use electricity. Thanks to rural 

electrification program, access to electric power has increased to 12.8% so far (EWSA report, 

February 2013). The rest use other alternative sources for lighting like fire wood, lantern, battery 

among others as briefly illustrated below; 

 Primary fuel used for lighting in Eastern province. 

EICV3 

Primary source of lighting 

Electricity 

distributors 

Oil 

lamp Firewood Candle Lantern Battery Other 

National level 10.8 9.7 8.8 5.9 34.7 28.6 1.5 

Bugesera 4.3 13.8 5.8 7.4 31.9 31.9 4.8 

Source: EICV3 
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As for cooking, 96.3% of people in Bugesera use bio mass, 1.9% use charcoal and 1.8% use other 

sources including biogas and solar energy among others. 

 

 

 

 

 

2.3: Social situation analysis 

Health sector 

Bugesera District has various types of health care services. These services are defined to help citizens 

to access health services in clear and good conditions, the formal ones are set up from the sector to 

District level.  On sector level all fifteen sector have health centres (HC) constructed by the 

government and development partners. All  district residents are mobilised to subscribe to health 

insurance services (mutuelle de santé) available in each health center. This has helped the district to 

register tremendous achievements in the health sector as very briefly stated below: 

 

Achievements registered in the Health sector 

Diseases Achievements (2012) 

Confirmed malaria 23.3% 

The sharp reduction of lower and superior  

respiratory truck infections of superior or 

lower respiratory ways 

27.3% 

Cutaneous affections 4.8% 

Non bloody diarrhoea 5.6% 

Parasitic illnesses 4.3% 

Physical traumatisms 1.2% 

Bucco-dental affections 2.2% 

Gynéco obstetrical affections 1.6% 

Pulmonary tuberculosis 3% 

Malnutrition 27% 

AIDS 4% 

Source: Health sector report, Bugesera District 
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The increase in percentage of coverage with health insurance from 67.7% to 87% is due to the 

Districtôs efforts to mobilize people at village level through Community Based Organizations (CBOs) 

and solidarity funds locally known as Inama zôingobyi. 

Coverage of individuals with health insurance, by district (%) 

District  Coverage with health insurance 

(%) by EICV3 2011 

National level 68.8 

Rwamagana 70 

Nyagatare 75.8 

Gatsibo 58.4 

Kayonza 72.8 

Kirehe 78.1 

Ngoma 74.7 

Bugesera 67.7 

Source: EICV 3  

 

Education sector 

In the education sector, over the last 5 years, the adult literacy  rate  was increased from 35.9% to 

72.9% (increase of 37%). 13 schools of Nine Years Basic Education (9YBE) and 16 schools of  

Twelve Years Basic Education were constructed and equipped with scholastic materials. ICT 

facilities were constructed, 2488 Laptops were provided to 9 schools and the rate of computer literacy 

in schools increased up to 4.4%.  

Gross enrollment rate in Primary school is 142% while that of secondary is 22%. This percentage 

beyond 100% in primary school is due to the effort in Universal primary education program. Teacher/ 

pupil ratio for primary is 1:55 whereas for secondary it is 1:45. The teacher qualification rate is 98% 

for primary schools, 65% for secondary schools, and 45% in TVETs. The performance Rate of 

primary and secondary increased up to 83% and 79% respectively. 

Five (5) ECDCs and 43 nursery schools were constructed. The district has 77 primary schools with 

3168 classrooms, 78,300 pupils and 1249 teachers. There are 40 secondary schools with 273 

classrooms, 16204 students and 573 teachers.  The district has so far 2 TVETS with 736 students and 

132 teachers. There are 2 science schools in the District (GS Rilima and Gashora Girls Academy) and  

2 Girlsô schools in Gashora and Nyamata.   
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STATUS OF ENROLLMENT AND LITERACY LEVELS  

Gross primary 

enrollment rate 

gross secondary 

enrollment 

adult literacy computer literacy 

Domain Estimate 

(%) 

Domain Estimate 

(%) 

Domain Estimate 

(%) 

Domain Estimate 

(%) 

Rwanda 148.4 Rwanda 20.9 Rwanda 69.7 Rwanda 5.3 

Sex   Sex   Sex   Sex   

  Male 149.8   Male 18.6   Male 75.7   Male 7 

  Female 147.1   Female 23.3   Female 64.7   Female 3.9 

  Bugesera 142.8  Bugesera 22.8   Bugesera 72.9  Bugesera 4.4 

Source: EICV3 

Social protection sector  

In last five years, the percentage of people below poverty line has been reduced from 66% to 48.4%, 

meaning a reduction of 17.6%. The percentage of the population in extreme poverty is 28.3% in 

Bugesera District. 

The District uses different approaches initiated by the Government like One cow per family (Girinka)  

program, Ubudehe program, Vision 2020 Umurenge program (VUP), and other social assistance 

schemes meant for genocide survivors and demobilized soldiers, implemented by FARG and RDRC. 

This has improved the life of Districtôs citizens and reduced poverty. 

The current situation of VUP in Bugesera is such that 6 sectors (Kamabuye, Rweru, Ngeruka, 

Nyarugenge, Mareba and Mwogo) are under VUP, where the most vulnerable benefit from the whole 

VUP package which include; direct support, public works, financial services among others. In the last 

5 years a total of 2430 HHs benefited from the VUP package with almost 365 graduating from 

poverty.   

Other approaches were used in supporting vulnerable in the district; and has had a great poverty 

reduction effect: In Girinka program 29% of households in Bugesera got cattle; in eradication of 

grass thatched houses, all of them were replaced; through Umuganda  a lot of infrastructure were 

constructed like roads and classrooms; through Ubudehe a lot of projects for vulnerable were 

financed; through FARG, number of homeless genocide survivors were settled, education support 

was provided student genocide survivors and income generating projects for genocide survivors were 

financed; demobilized soldiers were supported with health care, vocational skills, acquisition of start- 

up kits and provision of housing . 
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An illustrative graph showing poverty incidences in Bugesera district 

Below extreme poverty 

line Below poverty line Non-poor 

Source: EICV3.  

 

As revealed above, effort to reduce poverty has passed through many programs 

including Girinka program. Comparatively to the national level, the population of 

Bugesera District has highly benefited from this one as shown in the table below.  

    

Distribution of households receiving animals, by district (%) according to EICV3 

District  Recipients of Girinka 

cow (%) 

Recipients of animals under 

other programs (%) 

All Rwanda 3.9 9.4 

Bugesera 11.6 17.8 
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2.4: The key 5 Challenges facing Bugesera District   

1. Untapped touristic areas 

2. Untapped  Fishing sector 

3. Limited access to socio-economic infrastructures for development 

4. Low Agriculture productivity 

5. Low level of off-farm activities  

 

2.4.1. UNTAPED TOURISTIC AREAS 

Challenges 

Currently the tourism sector has insignificant economic transformation effect on Bugesera despite all 

the potentials.  Birdsô tracking is the major tourist activity which a alone cannot play a bigger role 

than it does. Most potential such as lakes, rivers, historical sites, are not exploited. 

2.4.2. UNTAPPED FISHING SECTOR 

Challenges 

 

Despite Bugesera having 9 lakes and three rivers, its fishing sector is not developed enough, yet there 

is high demand for fish in the district. This demand is always covered by imported fish from Uganda 

and Tanzania. Hence developing this sector would increase local fish production, create employment, 

improve on nutrition, generate revenue and enhance biodiversity.   

 

2.4.3. LIMITED ACCESS TO SOCIO ECONOMI C INFRASTRUCTURES 

Challenges 

These challenges in transport and communication sector include; poor rural road net work, poor inter 

district road net work, un upgraded inter sector and cell roads, insufficient taxi terminals/parks. The 

existing tarmac road net work is insufficient to accommodate the expected traffic upon the 

completion of the international airport which is in pipeline. Lastly low TV, internet and phone 

penetration is another challenge. 
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If Bugesera district is to develop economically, then it has to transform from an agrarian economy to 

an industrial based economy. However this sector is still facing substantial challenges such as; low 

involvement of private sector, lack of an industrial master plan and industrial park, low financial 

accessibility, poor infrastructure and high energy costs. 

Only, a negligible number of people have access to electricity. Electric power is far from arriving in 

all the significant centres of the District and due to the current low incomes of the populations, it will 

be difficult to count on it to satisfy the requirements in energy. More over it is still costly for 

industrial investors and those in business. Thus its stimulation effect to the rural population to create 

small scale jobs like saloons, cottage factories, welding, telephone repair and charging as well as 

carpentry workshops can boost self employment and generate more incomes. 

Bugesera made great strides in extending water to people. However safe water coverage is still 56% 

(EWSA MIS), people still take long time to get to a water source where over 5.9% take more than an 

hour, a big proportion still use unprotected water sources like rivers and lakes (27%). Significantly 

also the current water distribution is home consumption based without any surplus for industrial use 

especially with the upcoming industrial zone and the international airport. Thus robust efforts are 

needed to curb water scarcity in the District. 

In sanitation, there is no comprehensive waste management and treatment plan yet Bugesera is 

turning into a major city. It needs to prepare for the ever increasing urban population, economic 

opportunities and upscale environment conservation beside the rural population hygiene especially 

given the fact that over 80% of communicable diseases are preventable through improved sanitation 

and hygiene. 

 

 2.4.4. LOW AGRICULTURE PRODUCTIVIT Y 

Challenges 

The key challenges in this sector include; poor agricultural techniques; while the mentality of people 

as regards land consolidation has positively changed and people willingly put their plots together for 

single crop cultivation, farmers still use traditional tools like hoes and pangas, and the use of 

fertilisers is still low. Value addition is still low, most products are sold in primary form, marshlands 

are insufficiently reclaimed, hill side irrigation is still low, livestock transformation still has a long 
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way to go. Profitable non traditional livestock like rabbits, chicken rearing, crocodile, beef farming is 

still under developed in Bugesera District. It is in this reasons that agriculture has not benefited much 

Bugesera in the last five years although it was a priority in the previous DDP. 

2.4.5. LOW LEVEL OF OFF -FARM ACTIVITIES  

Challenges 

In recent past, there has been provision of theoretical education that does not match with the demands 

of the labour market. As a result, there is a shortage of skilled personnel on one hand, and wide 

spread unemployment of the educated on the other hand. This means there has a mismatch between 

the nature of the education provided and the skills demanded at the labour market. Bugesera District 

has a challenge of a big number of youths who are unemployed due to lack of practical skills, despite 

different opportunities arising to cater for their needs. This makes them dependent on their families 

and the Government for their survival yet they are most energetic and expected to be more productive 

and innovative. 

2.5: The 5 key Priorities to drive socio-economic transformation of Bugesera  

        over the next five years 

 

While in the previous sections key challenges and recommendations were pointed out, in this section 

5 key priorities are mentioned.  Emphasis is put on these priorities derived from the above mentioned 

challenges. These key priorities are: 

Key Priorit ies Thematic area it 

contributes to; 

1. Promote tourism activities on virgin sites around the lakes Rumira, 

Mirayi , Kirimbi  and Kidogo: Development of tourism activities near Bugesera 

Lakes 

 

Bird tracking alone cannot transform Bugesera. With the airport and industrial 

zone, tourism sector will be boosted. Lakes shall be restocked with fish and 

establishment of beaches, nautical sports, promoting historical places like 

"Urwobo rwa Bayanga", building  a zoological place to tap the upcoming air port 

opportunities, developing  tourist infrastructures on all the lakes with likes of 

lake Rweru and on its islands of Mazane and Sharita will be targeted. Transport 

and communication network as well as art and craft production will be boosted. 

Economic 

transformation for 

rapid growth. rural 

development, 

productivity and 

youth employment 

 

2. Fishing activities; 

Economic 

transformation for 

rapid growth. rural 
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Key Priorit ies Thematic area it 

contributes to; 

Promote private investment in Fish Farming on nine (9) existing lakes and 

Fish ponds: 
Fishing shall be promoted using lakes, rivers and fish farming in ponds to create 

more off-farm jobs.  Bugesera shall develop into the largest fishing industry (fish 

farming, fish catching, fish processing  and distribution) and hence making the 

District a leader in processing and tinning fish in the sub region. The success of 

fish farming will be based on the Public Private Partnership where the District 

shall take the leading role in attracting investors  in the fishing sector by putting 

in place a conducive investment climate in the District. 

development, 

productivity and 

youth employment 

 

3. Infrastructure development (rural electrification, water supply, transport and 

industrial park):  

 

This will include construction and operationalization of Industrial park, Hotels 

and Guest houses targeting Bugesera Airport opportunities. This will attract 

businesses, investors, service providers and tourists to boost off-farm jobs. 

 

In the last 5 years power rollout has been for lighting and water for home use. 

These interventions shall continue, however large scale water and power shall be 

distributed in preparation of the upcoming industrial zone and airport 

opportunities. Besides huge water supply shall improve rural health, safe water 

access shall reach 100% and rural electrification will be at 70%. Tarmac and 

marrum/feeder roads will also be constructed. 

 

In addition, the airport and railway line will attract businesses, investors, service 

providers, tourists, infrastructures particularly the expansion of 2 lane Kigali-

Bugesera  and Kabuga-Bugesera road shall be upgraded into 8 lanes.  The 

railway project will later boost this when it takes off in 2018. 

 

Economic 

transformation for 

rapid growth. rural 

development, 

productivity and 

youth employment 

 

 

4. Agricultural Development through land consolidation, mechanization and 

irrigation : 

 

In the past, agriculture did not help Bugesera to take off since it remained semi 

traditional.  Emphasis shall be put on mechanisation, large scale irrigation 

projects, livestock transformation, non traditional livestock farming like chicken, 

rabbits, beef. This will target value addition to generate more revenues on 

agricultural production. To ensure market for the production, efforts should as 

well be directed to opening up market opportunities (value-market chain). 

Economic 

transformation for 

rapid growth. rural 

development, 

productivity and 

youth employment 

5. Development of off-farm activities: 

 

Skills development through scaling up Agakiriro program for skills development 

will boost job creation.  The District shall enhance partnership with private 

sector with strong focus in mining sector based on existing minerals. This will 

address the challenge of over reliance on agriculture which alone cannot absorb 

all the manpower. The District needs to increase the number of TVETs               

(carpentry workshop, tailoring, mechanics, brick laying, as well as welding and 

construction)so as to equip people with necessary skills for acquiring off-farm 

Economic 

transformation for 

rapid growth. rural 

development, 

productivity and 

youth employment 
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Key Priorit ies Thematic area it 

contributes to; 

jobs offered by upcoming projects like industrial park and international airport. 

 

 

Bugesera shall have by far the largest industrial zone/ park only followed by 

Kigali. This shall have all necessary infrastructure to accommodate heavy and 

light industries which is expected to promote off-farm activities.   

 

 

2.6: Addressing Cross Cutting Issues in Bugesera DDP 

In order to implement this DDP, there are issues that must not be left out so as to be more inclusive 

and achieve holistic development. These are discussed in cross cutting issues in the following 

dimensions:  

Capacity Building  

For the District to fully implement this DDP in accordance with EDPRS II it requires well qualified 

and skilled personnel. However, the recent  District capacity needs assessment and capacity building 

plan for 5 years indicates that the current structure is not adapted to the District mission and functions 

towards effective service delivery.   

So far the capacity building plan is in place and therefore in the process of implementing the DDP, 

the capacity of district staff  is to be worked out at different levels to create a synergy  between 

programs and outcomes as well as reinforcement of sound management at Sector and Cell levels to 

cover planning and M&E systems, performance-results based management, performance budgeting, 

PFM data capturing on poverty reduction initiatives, master plan implementation monitoring, 

infrastructure development and management among others.  

 Gender and Family Promotion  

Community development relies upon the way the needs of the communityôs people are addressed by 

taking into consideration each category of needs and aspirations.  At this point, Bugesera District is 

faced with some challenges such as low level of income generating activities especially for women 

and youth, low level of entrepreneurship skills and financial education especially for women, low 

access to financial facilities through financial institutions like for women and youth, multiple forms 

of violence especially for women and minors.  
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There is need for tapping financing opportunities provided by the partnership between the Business 

Development Fund (BDF) and the Rwanda Development Bank (BRD) as well as opportunities 

provided by SACCO especially by women and the youth. 

  

This situation creates a foundation stone for inclusion of these issues in this DDP.  Therefore, in 

every sector, gender discrepancies are addressed sector by sector as pointed out in the policy actions 

whose annex is attached on this DDP.  Apart from addressing gender issues in the policy actions, in 

partnership with the Gender Monitoring Office (GMO), the District should provide capacity building 

to staff (District, Sectors & cells) on gender promotion in general and regular gender analysis in 

particular.  

The District should sensitize the private sector on gender mainstreaming; encourage women to 

participate in decision making positions through election and recruitment.  The planning process is to 

be evidence based and refer to existing sex disaggregated data which shows gender gaps to solve. 

Regional Integration 

Regarding regional integration, Bugesera stands to benefit much better because it is where the 

international airport is to be located. This will provide a ready market for her produce and that is why 

agriculture transformation is among the key priorities. With this, the market surplus can be targeted; 

tourism will complement and provide a bigger market for the district products and services. The 

industrial zone is also expected to be set up to benefit from the regional market, the layout plans of 

border towns and a single border point with Burundi is to be constructed, border towns are to be 

expanded basing on master plans. Lastly, Bugesera will host part of the railway line whose 

construction is expected to begin in 2018. 

 

Environment, climate change and disaster management 

The climate change and environment mitigation for Bugesera is as important as comparable to the 

role played by River Nile to Egyptians. For this reason, it will be given special attention through 

continued aforestation and re-a forestation, rain water harvesting, erosion control, limiting the use of 

chemical fertilisers, protection of lakes and rivers, disaster management master plan, protection of 
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institutions against thunder and lightning among others. A detailed plan for this can be found in the 

annex of the policy actions and logical frame work of this DDP. 

HIV and non communicable diseases 

The HIV prevalence rate is not very high (1%). However maintaining the rate or lowering it is a big 

struggle. The non communicable diseases like cancer, diabetes, among others are on the rise thus it is 

Bugeseraôs priority to reduce them to 30%. In this DDP, it shall be an opportunity to use preventive 

measures and mechanisms so that all social-economic activities address these health challenges. A 

detailed framework of actions is contained in the attached annex of policy actions and into the logical 

frame work. 

Table showing welfare indicators in the Eastern Province. 

Welfare Indicators  
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% if HH using charcoal for cooking 10.3 7.2 1.4 6.7 1.5 1.7 1.9 4  

% of HH with electricity as light source 9.8 11.0 2.5 7.5 1.4 3.4 4 6  

% of HH accessing safe drinking water 82 42 72 72 62 68 71 67  

% covered by health insurance 70 76 58 73 78 75 68 71  

% of children of age received all vaccinations 95 96 95 95 85 86 97 93  

% of  who are HIV+ (15-49 years) 4.6 1.9 0.9 3.7 1.0 2.9 1.0 2  

% of HH using fire wood for cooking 88 75 95 93 99 97 96 92  

Source: EICV 3 report. 

Disability and social inclusion 

In the previous DDP (2008-2012) much emphasis was put on improving economic and social lives of 

vulnerable groups through constructing houses and financing projects for them.  However, in the 

establishment of physical infrastructures, people with disability were less considered. In most 

buildings and roads there are no special facilities to cater their needs. This DDP serves to address 

many of the challenges and a few of which can be mentioned including; financial support, ensuring 

that physical infrastructures cater for the needs of people with disability, housing construction, 

literate programs, involvement in decision making, cooperative formation for support, ensuring the 

involvement of these groups in economic activities among others.  Some of the priorities for these 
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groups are within the annexed policy actions. However their effective implementation calls for close 

collaboration with key institutions for monitoring & evaluation and decision making. 
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CHAPTER THREE: ST RATEGIC FRAMEWORK  

 

This chapter covers the District priorities based on Vision 2020 as revised up to date and the National 

seven year government programme. Particularly this chapter covers the five year districtôs outcomes, 

outputs, strategies and innovations to address the bottlenecks and challenges to Bugesera's socio-

economic transformation. It also covers the cross cutting issues implementation strategies, possible 

innovations and the contribution of the DDP to the thematic areas.  

According to the decentralization policy, decentralized entities have to implement policies elaborated 

by the Central government thus District planning and budgeting shall take into account national 

aspiration confined in the EDPRS II hinged on the four thematic areas:  Economic transformation, 

Rural Development, Productivity and Youth Employment, Accountable Governance and foundational 

issues.    

3.1: Vision of the District  

By 2018, Bugesera should be a community characterised by social harmony, with appropriate basic 

infrastructure, offering various quick services based on innovation and modern technology, a market 

oriented economy based on a developed agri-business and on the valorisation of the districtôs bio-

cultural wealth, in an attractive and neat environment.  

To achieve the above vision, the district has to prioritise, be innovative, tap her natural potentials for 

tourism, transport, agriculture, rapid industrialisation, cross border trade, urbanisation, and extension 

of infrastructures and ensure cultural diversity. 

3.2: Contribution to EDPRS2: New priorities and innovations 

1. Agricultural Development through land consolidation, mechanization and irrigation; 

Agriculture Sector 

A big percentage of people of Bugesera are rural based and practice agriculture and therefore the best 

way to transform their lives economically, is by modernising agriculture to increase productivity and 

revenues. To achieve this, there will be use of various strategies which include; land consolidation 

from 63124 Ha to 91830.3Ha, agricultural mechanisation from 750 Ha to 9700Ha. Each sector will 

have a mechanisation centre so that farmers can easily get machines, improvement of quality and 
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quantity of agricultural inputs and safe management of its distribution network. This increases the use 

of chemical fertilisers from 10% to 30% and organic manure from 5% to 12%.  

The improvement of soil conservation and protection with radical and progressive terraces, 

enhancement of agro-forestry programs, development of marshland whereby 3422Ha will be put to 

use from the current 1422Ha, development and extension of hillside irrigation systems (from 124Ha 

to 1774Ha), implementation of long-term capacity building for farmers organization cooperatives for 

both women and youth, adoption of community based nutrition programs with variety of crops for 

kitchen and school gardens, initiation and promotion of Public Private Partnership and risk 

management for value chains, development of   banana,  rice, cassava and  maize processing units for 

value chains. 

Apart from increasing the quality and quantity, priority over the next five years shall be given to 

increased transformation of agricultural products aimed at increasing quality and quantity of 

agricultural exports. More post harvesting facilities shall be constructed and agriculture research 

centres established. This shall go hand in hand with improved horticulture and agribusiness programs 

to target export and cross border trade. 

The District shall also focus on increasing apiculture and aquaculture productivity as it has 

tremendous potentialities in this field. Equipping apiarists with modern hives and establishing bees 

product centers shall be used as a strategy. 

Increased quality of livestock farming and value additional to livestock products shall also be 

targeted. Fish stocking dams, ponds and lakes shall be given priority to diversify the agricultural 

farming. The quality of livestock farming and value additional to livestock product is going to be 

increased by improving cow breeds through artificial  insemination and crossbreeding systems, 

transforming Milk Collection Centres (MCC) into dairy business centres and empower them to 

produce milk bi products constructing new valley dams, distributing cows, pigs and goats to poor and 

vulnerable families, establishing modern farms and increasing modern poultry farming, construction 

of veterinary laboratories for livestock disease control and implementation of comprehensive disease 

control programs. Emphasis will also be put in promotion of agriculture financing through the 

development of agriculture entrepreneurship, establishment of a fund for agricultural industries and 

improving farmers' accessibility to finance.  The Out puts, five year targets and annual targets are 

found within the annex of the attached logical frame work. 
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2. Infrastructure development: rural electrification, water supply, transport and industrial 

park;  

Energy sector 

The energy sector is a key factor in rapid economic transformation and the District targets to increase 

access to electricity from 4.3% (EICV3) to 70% by 2017/2018 through the installation of electric 

lines in rural areas serving 70% of households and connecting 100 % of the household in the urban 

areas. The extension of street light in commercial centers and agglomeration settlements from 8.5 

kms to 45.kms and the reduction of biomass consumption from 96% to 50% by increasing the use 

modern cooking stoves from 40% to 80%, installation of biogas digesters from 125 HH to 350HH 

and increase the use of solar energy in HHs and institutions from 260 HHs and 8 institutions to 450 

HH and 30 Institutions.  

Transport sector 

The District of Bugesera road network is to be improved and upgraded to facilitate inter-districts and 

cross border trade. Rural transport networks for rural and urban accessibility shall be  improved by 

constructing and rehabilitating more feeder roads, extending tarmac and stone paved roads, 

constructing and rehabilitating bridges, constructing the district road side station and car parks and 

finally establish the District motorcycle modern park stations. 

Water and Sanitation sector 

The district priority is to increase  rural water coverage  and accessibility to people by constructing 

water pipeline serving the population within 15 sectors and rehabilitating existing water pipelines, 

constructing water boreholes serving the population in all the 15 sectors, increasing domestic and 

institutional water harvesting facilities and the construction of one water plant in Kanzenze/Ntarama 

area.  

The District focuses on improving solid and liquid waste treatment and disposal by constructing 

waste water/surface water drainage system, construct waste water treatment plants, construct landfill 

and solid waste dumping site, have all rural households with rubbish pits by 2016, and complete the 

rehabilitation of existing non operational water system by 2015 from Karenge to Juru. The water 

facilities management to be improved and water accessible to 100% of households, public and private 

Institutions equipped with rainwater harvesting facilities by the year 2018.  
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3. Development of tourism activities near Bugesera Lakes. 

Bugesera district has great tourist potentialities. Exploiting other opportunities besides birds tracking 

such as  beaches a long major lakes and the islands of the various lakes, the historical places like 

"Urwobo rwa Bayanga", building  a zoological place to tap the upcoming air port opportunities, 

developing  tourist infrastructures on all the lakes with likes of lake Rweru and on its islands of 

Mazane and Sharita, constructing road infrastructures such as asphalted road Kibungo-Mirenge-

Gashora-Ngenda-Nyanza or Kabuga-Kabukuba-Riziyeri road and a road belt a long lakes to attract 

tourism investments.  

4. Fishing activities; 

In Bugesera District, fishing should be promoted using lakes, rivers and fish farming in ponds to 

create more off-farm jobs.  Bugesera should develop the largest fishing industry by interesting private 

sector to invest in fish farming, fish catching, fish processing and distribution and it can develop into 

the largest fishing industry in Rwanda and hence making the District a leader in processing and 

tinning fish in the sub region.   

The priority of the district in this sector should be to leverage the private sector through SMEs and 

Hanga umurimo program, increasing financial accessibility by encouraging more financial 

institutions and scaling up SACCOs capacity to give small and medium loans for investment, using 

the PPP approach to reinforce private sector, improving the infrastructures and empowering Bugesera 

investment group forum. Capacity building through BDCs and cooperatives shall also be conducted. 

5. Development of off-farm activities 

The District needs to increase the number of TVETs so as to equip people with necessary skills for 

acquiring off-farm jobs offered by upcoming projects like industrial park and international airport. 

Skills development through scaling up Agakiriro (crafts center) program will boost job creation 

especially among the youths.  The District should enhance partnership with private sector with strong 

focus in mining sector based on existing minerals, carpentry workshop, tailoring, mechanics, brick 

laying, as well as welding and construction. This will address the challenge of over reliance on 

agriculture which alone cannot absorb all the manpower. This also will promote employment, skills 

development in a bid to respond to the labour market needs while increasing incomes. 
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Private Sector Development and job creation 

The private sector is one of the governmentôs strongest development partners and indeed an engine of 

growth. Bugesera envisages boosting the private sector by improving access to finance, strengthening 

the Hanga Umurimo program, develop tourism by developing zoo sites and enhance off farm 

activities by developing arts and handcrafts centres, strengthen the District Investment Group, the 

Bugesera Investment Group (BIG), promote non farmers cooperatives and SMEs; develop the 

agribusiness by putting in place agro processing plants and well organized fisheries; increase mineral 

productivity and mitigate hazards by protecting new mining and quarry sites, enhancing deep 

research on available minerals, promoting value addition on minerals, joint district and private sector 

investment through the PPP approach.   

Some other priority areas that the district will focus on include: 

Urbanisation and Settlement sector (Rural development) 

The districtôs ultimate target is to increase urban settlement from 3% (EICV3) to 35% and organised 

rural settlement for easy service accessibility and urbanising major trade centres as poles of rural 

development. This shall be done through completing and implementing local development master 

plans for towns and trading centers, developing basic infrastructures in Village to encourage grouped 

settlement, increasing grouped settlement sites, developing IDP model villages with all necessary 

infrastructures, integrating the fire extinguishers, thunder and lightning protection systems for 

disaster managements, increasing the urban population and mobilization of the private sector to 

construct affordable houses in Bugesera, construction and extension of modern markets and develop 

sectorsô cemetery sites, increased greening and beautification in towns and trading centers via 

creation of vast spaces of greening areas and setting up TVETs strategically for the benefit of 

upcoming towns and trading centres.      

 

Environment and Natural Resources sector (Cross cutting issues) 

It is difficult to talk about sustainable development without taking care of the environment and 

natural resources for future generations. Bugesera shall focus on the land tenure administration and 

land use management, fully implement land law and land policies, improving a comprehensive 

sustainable and rational land use plans and mapping, connecting the District to LAIS and build 
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capacities in GIS and land use planning; the District is also focusing on increasing the protection and 

rehabilitation of water sources and watersheds by preventing the discharge of untreated waters into 

rivers and lakes, reducing the impact of water related disasters, maintain lakes development belts; 

lakes, rivers and marshlands, increase forest cover and soil erosion control by promoting the 

plantation of bamboo forests, plant new forests, updating and implement the district forest 

management plans,  extensively control soil erosion problem,  promote rainwater harvesting in HHs 

and all institutions and ensure that forestry sub sector MIS captures sex disaggregated data. For the 

breakdown and policy actions refer to the logical frame work and matrices attached.  

Education sector (Foundational issues) 

The Government of the Republic of Rwanda envisages promoting free education for all especially at 

primary and secondary level. The District of Bugesera wants to ensure equitable access to free and 

compulsory primary and lower secondary schooling for all children and expending access to upper 

secondary including children with special educational needs by scaling up, constructing and 

equipping more classrooms, increasing enrolment to primary school to 100%, increasing the number 

of early Childhood education centers; increasing equitable access to relevant high quality labor 

demand education and TVET programs by constructing and equipping more TVETs and building one 

Higher Educational Institution; organize teachers cooperatives, distributing cows to well performing 

teachers and constructing teachers accommodations; improving quality and learning outcomes across 

primary, secondary and TVETs education by providing learning materials, providing capacity 

building sessions  to all teachers in English and sciences;   reducing illiteracy by enhancing adult 

education programs; increasing number of qualified, suitable, skilled and motivated teachers and 

suitable environment in all schools by protecting all school against lightning by 2017 and increasing 

trees plantations in all schools.  

Health sector (Foundational issues) 

Health is a prerequisite for wealth creation. A healthy population contributes its own economic 

growth as well as that of the country. Bugesera District has a high rate of population walking long 

distance to get health services; 23.7% of people take more than two hours to reach a health center.  

The priority of the district is to upgrade health centres into hospitals, constructing  health posts and 

centres, reducing maternal mortality rate, increasing the proportion of child birth attended by birth 

attendants and increasing the number of skilled personnel in health facilities and prenatal birth care to 
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four times during a pregnancy; improving and enhancing access to essential and quality health 

services in district hospitals and health centers, strengthening community health workers capacity, 

reducing the geographical distances in accessing health services, reducing child mortality rate to 

30/1000 born by 2017/2018 from 135/1000 (EICV3)  by reducing under 5 mortality rate, enhancing 

child immunization and eradicating to zero per cent malnutrition by 2017 in Bugesera district; 

reducing the fertility rate to 2.5% (EICV3) from 5%, increasing the contraceptive prevalence rate 

among married and sexually active women aged 15-49 years old; reducing HIV/AIDS prevalence and 

other diseases, strengthening e-health systems, promoting and strengthening environmental health.  

Social Protection sector (rural development) 

According to EICV3, the percentage of people living with major disability is 4.1%, 2.3% are orphans 

of both parents and 11.3% are orphans by one parent against 14.0% at the National level, 23.1% of 

household in Bugesera. These figures show to which extent Bugesera District is concerned with the 

issues regarding social protection and how to tackle them. The District shall scale up a social 

protection system that addresses poverty inequality and vulnerability specially aimed at graduation 

from extreme poverty, improve access to quality services, integrate children in families and establish 

viable pathways out of poverty for those capable to work to support graduation and sustainability.  

Repartition of Bugesera population into different categories defined by Ubudehe 

 

In this DDP, interventions like financial support, direct 

support, HIMO combined with regular impact 

assessment are to be taken into consideration to ensure 

sustainable graduation out of poverty, especially with 

women and the other most vulnerable groups.  

 

 

 

 

Source: Ubudehe data 
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Decentralization sector 

Bugesera District envisages to enhance decentralized administrative structures and effective service 

delivery where the major area of focus shall be strengthening JADFs to partner in implementing 

monitoring and evaluating the DDP, government programs, improved service delivery, strengthen the 

lower entities especially sectors to be budget agencies, increased use of ICT in service delivery,  

increased people's participation in decision making, empower women and youth to be part of 

development programs. 

 

Justice Reconciliation Law and Order (JRLO) sector ( Foundational sector) 

The focus of Bugesera is to strengthen the universal access to justice by reinforcing existing 

mechanism to prevent, manage and resolve conflicts, strengthen the capacity of abunzi to expedite 

the conflict resolutions, execution of judicial decisions; reinforcing reconciliation process by 

promoting dialogue at community level and raise awareness to combat against the Genocide 

ideology; promoting the rule of law, accountability, promote community policing, strengthen and 

support community security organs like CPCs and LDF, preventing crimes by making the community 

participate in crime prevention and supporting GBV committees at villages level.   

Youth sector 

The District of Bugesera envisages increasing youth employment and economic empowerment by 

establishing an integrated approach for Job creation YEGO-DI and YEGO-SE youth centres and 

forums, creating youth vacation training and centres; building responsible youth through civic 

education, sexual reproductive health education and make it be aware of HIV/AID and illicit drugs 

danger, promoting sport by constructing sports infrastructures and prompting sports in schools, youth 

cooperatives shall be supported and improved youth accessibility to finance shall be prioritised. 

ICT sector 

The percentage of the population who have never used computer before is 95.0% (EICV3), ICT use 

in private and government sector is also low. Bugesera districtôs focus in the next five years is the 

improved ICT sector. All secondary schools are to be accessed to ICT facilities, all government 

institutions shall have internet and ICT equipments, the private sector is to be engaged in the use and 
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investing in ICT sector, ICT training will be scaled up, E-filing and video conferencing will be scaled 

up, internet, TV and telephone penetration will be increased. 

Public Finance Management (PFM) sector (Foundation issues) 

On the trajectory of keeping up clean audit reports the exercise will consist of training all accountants 

in cells and sectors at the District level introduce and strengthen an internal audit department and 

recruit new qualified accountants in public institutions, strengthen PFM forums at the district and 

sector levels and conduct joint district-sectors public finance peer review mechanisms.  

Note: A breakdown of these strategies is found within the attached logical framework and policy 

actions at the end of this DDP. 
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3.3: Challenges and Mitigating Measure for Implementing the Cross Cutting Issues 

Cross Cutting Issues Challenges Mitigation and Implementation 

strategies 

HIV/AIDS AND NON -

COMMUNICABLE 

DISEASES 

-Low knowledge on non 

communicable diseases 

 

 

-Increased prevalence of  

continued spread of HIV/AIDS 

infection and non 

Communicable diseases 

-High malnutrition which 

aggravates HIV/AIDS 

-Information dissemination on 

prevention of non communicable 

diseases through nutrition programs 

and sports 

-Strengthen and support people living 

with HIV/AIDS through cooperatives 

by availing them with ARVs, 

treatment and financing their income 

generating projects. More emphasis 

put on education and nutrition to 

improve their dietary status. 

ENVIRONMENT, 

CLIMATE  CHANGE 

AND DISASTER 

MANAGEMENT    

-The semi arid nature of 

Bugesera 

-Limited alternative sources of 

energy to biomass usage 

-Limited knowledge and skills 

on environmental health  

-Continued flooding of 

Nyabarongo and Akagera rivers 

and lakes 

-Very strong winds, lightning 

and thunder 

-Development of disaster management 

master plan. 

-Develop alternative energy sources 

like use of biogas and stoves and other 

low energy saving systems 

 

-Demarcation of disaster zones and 

Development of disaster management 

master plan 

-Installing Lightning control copper 

rods 

DISABILITY AND 

SOCIAL INCLUSION  

-Slow graduation from poverty 

-Social protection programs that 

are not sustainable 

-Poor mentality regarding 

gender and disability. 

-Insufficiency of a 

comprehensive national 

program to build the skills of 

people with disability 

-Using VUP and other social 

assistance programs to increase 

coverage by extreme poor combined 

with regular impact assessment. 

-Capacity building and using inclusive 

designs that allow people living with 

disability (PLWD) to access  

infrastructures 

-Special needs trainings for PLWD 

REGIONAL 

COOPERATION  

 

-Non readiness of locals to 

exploit upcoming projects like 

the air port, irrigation along 

Akagera 

- Low labor market skills 

- Skills training through TVETs 

- Community mobilization and market 

linkage  

 

CAPACITY 

BUILDING  

-Low level of skills especially 

in planning and M&E 

-Capacity building on project 

planning, monitoring and evaluation. 
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Cross Cutting Issues Challenges Mitigation and Implementation 

strategies 

 

 

 

-Limited skills in human and 

resources management 

 

 

 

-Low skills in technical areas 

and ICT  

Impact assessment and result chain 

management, data capture, analysis, 

management and use. 

-Build staff capacity in management 

skills especially on the use of the 

Structure, Systems, Style, Staff, Skills, 

Strategies, & Shared values (7S 

model) 

-Capacity development in technical 

skills and ICT  

GENDER & FAMILY  -Limited sex disaggregated 

data, 

-Poor social gender mentality  

-Low number of women in 

decision-making positions 

-High gender based violence 

(GBV) cases among married 

couples. 

-High il legal marriages  

-Non friendly family methods 

for men and limited 

engagement of men in family 

planning. 

-Put mechanisms in place to collect, 

use and update sex disaggregated data  

-Social education on gender mentality 

change 

 

-Train NGOs/CBOs and local leaders 

on GBV prevention. Conduct 

sensitization to gender equality and 

gender related laws. 

-Increased legalization of marriages  

PUBLIC FINANCE 

MANAGEMENT  

-Low capacity PFM organs  

-Public Finance 

mismanagement cases 

-Risks of poor finance 

management likely to occur 

when sectors are made budget 

agencies 

-PFM capacity building 

-Highly qualified personnel  

 

-Joint Sectors & Districts peer review 

mechanisms 

. 
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3.4. The contribution of Bugeseraôs DDP to EDPRS 2 and its thematic areas 

This DDP is prepared differently from the previous one and ownership was greatly ensured, clear 

EDPRS2 guidelines have been in place to make sure that it is well aligned to SSPs and the four 

thematic areas for EDPRS 2. It is therefore evidently clear that its contribution to EDPRS 2 is well 

tracked. its formulation based on emerging priorities for high growth and fast tracking poverty 

reduction and the profound foundational issues further serves to ensure that EDPRS aspirations and 

goals are distained to be achieved  in the context of Bugesera DDP. 

Contribution to Thematic areas 

Economic Transformation 

For its effective contribution to EDPRS target of achieving 11.5% GDP growth and 1240 USD per 

capita as per the revised vision 2020 targets  this DDP prioritized industrialization, air transport, 

structural change in Bugesera's economy from agriculture to industry and tourism, close linkage of 

sector priorities to those of district for fast tracking, increased export of processed agricultural 

products and curbed fish imports, improved rural and urban infrastructure, cross border trade boost 

strategies and accelerated urban development targeting border towns and major trading centers as 

poles of development 

Rural Development 

currently, the largest percentage of its population is rural based, which is as a bench mark and with a 

vision of rapid economic growth on mind, Bugesera DDP focus is on robust agricultral 

transformation, rural infrastructural development, develop tourism around 9 lakes and attract 

investors in such areas, develop fishing, promote agro-based industries, skills development through 

TVETs, and direct its social protection program to the rural poor. Increasing feeder and secondary 

roads network to enhance access of their products   to markets, land allocation to Agriculture, 

industry and settlement etc, improving productivity of agriculture for income generation,  Irrigation 

will be expanded to increase productivity and enhance food security.   

 

ICT expansion and products for rural areas will be supported especially mobile phone based 

systems. The combination of mobile money products and mobile phone sales will allow rural 

households to communicate and conduct cashless transfers in rural areas or between rural and urban 
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areas. Mobile phones are low-cost and can also have radio and internet services which can allow for 

further knowledge generation in rural areas.  

 

Productivity & Youth employment  

over the next five years, Bugesera is to focus her effort on increasing youth productivity and youth 

employment through scaling up HANGA UMURIMO program, youth cooperative financial support, 

TVETs creation and incubation program, create off farm jobs around the air port, industrial zone, 

creation of youth YEGO-DI and YEGO-SE centers among others. All these aimed at ensuring job 

creation, more productivity, poverty reduction and competitiveness. 

Accountable Governance 

It is very often said that private sector is the engine of development but often left out that good and 

accountable governance fuels the engine of development. This DDP has this back drop and thus local 

people and the civil society are to be much involved in the planning process right from the village 

level  up to district level  and also delivery of development programs ( such as classrooms for the 9 & 

12Years Basic Education). This includes consulting and listening to local people and letting citizens 

participate in decision making, monitoring and evaluation of the DDP and other district activities. 

Public Finance Management is to be given much focus (foundational), Participation and ownership of 

development process, communication and service delivery will be at a centre stage of the district's 

development program through the implementation and extension of the service charter at the district 

and its structures below. 

 

3.5: Foundation Issues 

Although some aspects were not made part of priorities in this DDP, this is not meant to undermine 

their importance and role in socio-economic transformation of Bugesera.  Instead, these have been 

and will always be district priorities. Therefore hand in hand with the DDP priorities, Bugesera's 

attention shall also be put on ensuring people's security, access to justice for all, early childhood 

development through pre-primary education programs, primary health care by constructing more 

health centers, hospitals and health posts, scaling up basic education, fighting mal-nutrition, public 

finance management, unity and reconciliation among others.  
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Projects have been designed to address these issues which can be found in the result matrix and the 

projects lists on annexes. 
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CHAPTER FOUR: IMPLEMENTATION OF THE DISTRICT DDP  

 

Chapter four deals with the key features towards implementing the DDP for Bugesera. For this 

matter, it covers the sequencing of intervention including how priorities and intervention inter-depend 

on each and how they can be best arranged, the role and responsibility of  different stakeholders in 

the implementation of the DDP including; the central government, the district, private sector, and the 

civil society. it also cover coordination mechanisms and how information shall be shared amongst the 

stakeholders and mitigation strategies for risks most likely to impede the implementation process. 

 

4.1: Sequencing of Interventions 

In Bugesera district, the budget of implementing the DDP is huge yet the district own revenue is still 

low, every intervention seems to be a priority yet finance challenges cannot allow offsetting them all 

at a go. This therefore calls for sequencing of interventions so that those which have bigger socio-

economic impact are began with or those which can be undertaken and off set others are given 

priority over the rest. For instance giving priority to Bugesera airport, and industrial zone shall spur 

private sector development, employment creation; stimulate the tourism sector, agricultural 

expansion among others.  

During the implementation, interventions are to be sequenced in a way that those which spur the 

private sector development, those which are related to poverty reduction and rapid economic 

transformation, rural development, urbanization and rural settlement, those which reduce import 

dependence and increase the district export base and accountable governance are under taken in order 

to offset others. a full annex of the outcomes, outputs targets and policy actions are shown in the 

logical framework matrix on annex 1. 

  

4.2: The Role and responsibility of different stakeholders in the implementation of the DDP 

Bugesera district has different stakeholders who will be instrumental in the implementation of its 

DDP. These will include the district itself, the private sector, development partners through their 

forum (JADF), the Central government and the civil society. Below the roles and responsibilities of 

these stakeholders in the implementation process are described; 
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The role of the District  

During the implementation phase the District is going to play several roles; on one hand like other 

development partners at the District level, it will implement the DDP by using its own revenue where 

by at least 30% of its locally collected revenue shall be invested in implementing its priorities.  The 

district will bring together other partners on board to plan together on an annual basis using Imihigo 

and action plan as a DDP implementation tool and strategy. This will help to pull resources, 

harmonisation of interventions, reprioritisation in the development process. 

It shall also be the role of district to mobilise resources and partners in and out of the district. whereas 

the DDP will cost billions, the district own revenue are in millions thus the district will undertake 

mobilisation efforts of the private sector, government sectors and the civil society for supplementary 

resources. Besides this, the district role is to carry out in partnership with other stakeholdersô 

recruitment of its staff and capacity building for its staff at the district, sectors and cells, the private 

sector and the civil society to foster the implementation of the DDP. It shall also carry out monitoring 

and evaluation of its own interventions and those of other partners on the progress and give feedback, 

play a reporting role to partners, the government, district council, thematic area working groups and 

the provincial steering committee. 

The role of the Province and Provincial Steering Committee 

The Province is the Districts overseer entity and is entrusted with the power to coordinate all 

decentralized activities from sector to district. It shall coordinate, monitor and evaluate progress and 

annual district performance aligned to the set annual targets. it shall ensure that interventions of the 

district respond to national priorities and those of the district, it will ensure that sector priorities are 

well captured especially those which will only be reflected in action plans including national issues, it 

shall advocate for resources and other necessary interventions,  and bring together districts thematic 

working groups and partners for joint planning.   

The role of Central Government Sectors 

The sector developed their outcomes and priorities and planned together in the process of developing 

this DDP, it is therefore critical that the two levels work together on implementation together as well.  
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Therefore sectors are to ensure timely transfer of funds for the smoothing implementation of their 

priorities in the DDP, they shall carry out joint progress monitoring and reviews, reprioritisation in 

face of emerging priorities, give capacity building support to the district to smooth implement sector 

priorities and conduct joint budgeting with the district. MINECOFIN/NDPR which will be 

responsible for the overall implementation of the EDPRS 2 will oversee the overall implementation 

of this DDP, MINALOC will ensure that national priorities are well reflected in Imihigo and action 

plans and ensure increased engagement of all sectors in support of Bugesera. RLDSF shall transfer 

funds for various projects on time to smoothen the implementation process; RGB will provide 

capacity building to JADF and support partnerôs coordination to ensure that their interventions are 

aligned to district priorities. The province shall ensure that imihigo are used as an implementation 

tool to track the DDP while several central government ministries shall jointly carry out annual 

imihigo evaluation as a tool to implement this DDP. 

 

The role of the Development Partners 

The District, as an administrative entity cannot develop on itself without Development partnersô 

support. They played a great role in the district development in the past five year and this time it will 

even be greater. Their operations shall be coordinated through JADF and the district coordinates them 

in having a joint planning and budgeting. They will ensure that their interventions respond to the 

aspirations of the district and the national priorities, they will monitor and evaluation the 

interventions of the district and those of their own through their forum.  They will plan together with 

the district to avoid duplication of intervention and scattering of resources which was reflected in the 

self assessment of EDPRS 1 and lastly but most importantly they will implement the DDP through 

pulling resources.  

The role of the population 

EDPRS 1 self assessment showed that there was little knowledge of the population about EDPRS and 

DDP. This has an effect on sustainability of the interventions. Therefore the local population shall be 

involved to implement the DDP by the extent of their abilities as they have been involved from the 

beginning of elaboration of the DDP. The local population shall have on annual basis home Imihigo 

or performance contracts regarding hygiene, socio-economic development, home security, home base 

investment, peace and gender based harmony among others which will be instrumental in achieving 

the district priorities. It shall also be mobilised to exploit opportunities of interventions and ensure the 
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suitability of the projects, they will evaluate the district performance through open days and other 

forums. 

4.3: Coordination mechanisms and information sharing amongst the stakeholders 

The coordination mechanism that shall be employed during this DDP implementation process has 

some new elements which were not in the previous one. Joint district-partners planning, monitoring 

and evaluation will be employed. Information of the progress shall be shared through JADF.  Each 

Sector shall monitor the incorporation of its priorities in annual action plans or Imhigo, the districts 

will regularly report to the provincial steering committee about the progress, emerging priorities in 

Bugesera and outstanding challenges. Bottom up planning from district sectors through JADF at 

sector and cell level shall serve as a coordination and information sharing mechanism.  

4.4: Mitigation strategies for risks most likely to impede the DDP implementation process 

One of the likely risks is the scattering of development partnersô efforts. Effective and better 

organization of JADFs at the district, sector and cell level is to be under taken to mitigate against this 

risk. 

 

Man power turnover was by far the biggest challenge in the previous DDP. In order to minimize this, 

capacity building shall be ensured, monitory motivation of the district staff by use of district revenue 

as by the laws shall be used, and good working conditions especially at sectors, cells and villages are 

to be ensured through the construction of offices, and their equipment and non monetary support. 

Besides this, the district will ensure that more competent man power is recruited in line with the new 

district structure as means become available. 

 

Non ownership of the DDP interventions and their sustainability challenges. While poverty reduction 

was a priority in the last DDP as an example, it is not clear if the social protection programs stopped 

today, the beneficiaries would not sink back into poverty. This DDP is prepared therefore with this 

benchmark. Therefore locals shall be mobilized and involved in the implementation of the DDP and 

in the evaluation process. Intervention shall be followed by impact assessment.  

Limited financial resources: the global economy has been since 2007 constantly moving into 

recession and there is no indication that the situation is improving either. Bugesera being depending 

on development partners and government grants, this is a likely risk. Therefore innovations, use of 
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home grown solutions , engagement of the private sector using the PP approach, proper coordination, 

improved PFM shall be used to ensure better use of limited resources. 

 

CHAPTER FIVE: MONITORING AND EVALUATION PLAN  

 

Bugesera DDP monitoring and evaluation framework conforms strictly to the overall all EDPRS2 M 

and E framework. This chapter deals with how effectively the DDP implementation shall be 

monitored, evaluated and feedback information shared. It covers the information managment system 

in place, the key performance indicators and priority actions for the period 2013/14-2017/18, the key 

projects selected for mid-term review and final evaluation of DDP 

EDPRS 1 Self-Assessment showed that there is need to link M & E right from the central government 

down to the district and sector below the district. It further showed that M & E was not so effective 

where reports and information were not well shared and JADF not fully engaged in M & E.  All this 

information has formed a bench mark in designing the M & E for this DDP. 

5.1: Objectives  and principles of the M and E plan 

The M & E is designed on some principles in order to ensure; 

¶ Ownership of the implementation process by all the stakeholders and people 

¶ Effective information and report sharing amongst the stakeholders 

¶ Accountability to the people of Bugesera and development partners 

¶ Involvement of all stakeholders and beneficiaries 

¶ Motivation for implementers 

5.2: Monitoring of the DDP 

The Monitoring Plan is designed to ensure tracking of progress from the sectors below the district, at 

the district, sectors at the national level and thematic areas working groups at the national level 

during and at the end of its implementation of the DDP. The Monitoring Plan also is designed to the 

track Foundational Issues that will be addressed by Bugesera.  

The monitoring frame work is designed to ensure that all stakeholders are involved and own the 

process and at the same time  monitoring should be seen as a key management tool to track 
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implementation progress and improve Bugesera District Development Plan for impact rather than an 

exercise in data collection. Unnecessary complications shall be avoided. Simpler M&E systems tend 

to be more effective systems. Formulation Reports of all investment projects are included in a 

summary of the M&E plan, which supported by details in an Annex attached hereafter.    

5.3: Some of the key tools which shall be used in the monitoring process  

¶ DDP Policy action matrix( on annex 

¶ DDP Logical frame work /outcome, output and indicator matrix(on annex) 

¶ The MTEF; 

¶ The annual  Performance contracts (Imihigo) and action plans,  

¶ District annual action plan for activities not incorporated in Imihigo 

¶ Annual JADF forums and monitoring action plans 

¶ Provincial to district Imihigo monitoring action plans 

 

Bugesera District will monitor progress made against expected outputs and the whole process must 

be interlinked to sector and thematic monitoring frame work. The District will also monitor Outputs 

to be achieved on behalf of Sectors as incorporated in this DDP. Monitoring will involve the 

collection of routine sex disaggregated data that measures progress towards achieving district 

development priority objectives.  

 

The distinct will improve its information system. So far the information management system is not 

effective. The district will use IT opportunities to build a soft ware and system whereby data can be 

collected at cell level and feed into the system and the software at the sector level is used to 

consolidate data. As sectors collect and feed in data, it should be accessible at the district level using 

an online information data system. 
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5.4: Monitoring and Evaluation framework 

For effective implementation of this DDP, monitoring is divided into the following phases 

¶ Quarterly monitoring evaluation using imihigo and action plans 

¶ Annual monitoring using imihigo 

¶ Mid-term monitoring and evaluation in line with EDPRS M & E frame work. This shall 

therefore take place in mid 2015. 

¶ Self evaluation in line with EDPRS M and E framework. This shall therefore take place in 

2017/18. 

5.4: Evaluation 

Evaluation is a process that aims to determine as systematically and objectively as possible, the 

relevance, effectiveness, efficiency, merits (valueïadded), sustainability and/or impact of an 

intervention, project or programme. It aims to provide valuable management information, judge the 

value and merits of an intervention, and draw lessons for future actions and decision making. As far 

as this DDP is concerned, Bugesera District executive committee will have to carry out internal 

evaluations, develop personnel annual performance appraisal plan to help monitor and evaluate every 

individual staff.  

The Joint Action Development Forum Permanent Secretariat will help in, quarterly, organizing joint 

evaluation using all membersô party to this DDP. JADF members will contribute resources for the 

evaluation and combine their evaluation reporting. Joint evaluation will help to overcome the 

problem of attributing ineffectiveness to different partners and will enhance complementarities of 

efforts supported by different partners. This in within self-evaluation report will be communicated to 

the district executive committee by the JADF secretariat. 

The District internal evaluation will be complemented by external evaluation that will be carried out 

by the provincial officials. This will create objectivity and reduce internal evaluation biases thus 

contributing to fresh perspectives of the direction of interventions. The province may source an 

external evaluator to lead the evaluation process. The report will be submitted to the provincial 

Governor for informed decision-making.  
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The Monitoring and Evaluation framework constitutes a single set of indicators. Both outcome and 

output indicators are envisaged. These have been identified as a means through which all district 

institutions can be held accountable and their contribution to EDPRS2 assessed. The M&E 

framework includes a logical framework that links outcomes and outputs and related key policy 

actions to the district priority outcomes and outputs. The District officer having  in his responsibility 

monitoring and evaluation  will have to  gather all M&E data and will be responsible for 

communicating it to the District executive committee for timely updating, reorientation and decision-

making. 

Sector outcomes will be the basis for actions at the districts in the course of implementation of its 

development plan. Imihigo annual performance report will inform the performance of the DDP in that 

calendar year and will be based on progress towards the achievement of Output and Priority/Policy 

actions enshrined in the Imihigo drawn from the DDP priority or policy action for the year for each 

sector. Periodic reports such as quarterly and annual reports will be the basis for review of operations 

and evaluation of performance delivery. 

Baseline data giving the situation before intervention and data collected on outputs showing their 

contribution to the outcomes. Periodic reporting will be undertaken especially on qualitative and 

quantitative information showing progress and performance indicators and how they lead to 

achievement of desired outcomes. There will be need to capture Information on the level of 

performance of partnership strategy. The information above will inform decision-making on the way 

forward. Hence, the Monitoring and Evaluation process should be conducted throughout the design 

and implementation cycle of planned activities and projects as well as after completion. 

Mid-term evaluation will be based on the progress on the four Thematic Outcomes reflecting 

remarkable changes that has positively transformed communities within a period of 2-3 years. 

Thematic, sector and district outcomes, indicators and targets will enable guide M&E to facilitate 

targeted monitoring for effective implementation of district priorities through Result Based 

Monitoring feedback mechanism. This will further inform mid-term and end-term evaluations of the 

contribution of districts towards realization of the EDPRS 2.  Indicators  of youth employment, 

poverty reduction will be measured and reflection of their contribution to the GDP will be tracked. 

However, in order for this arrangement to be fully operational, it may demand the district to 

outsource an expert to design an automated M&E system that will enable the district to track all data 

from lower local government entities and link its interventions to sector operations. 
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5.5: Monitoring and evaluation stakeholders 

During the last DDP, JADF in Bugesera was much more involved in implementation than monitoring 

and evaluation. In this section therefore, stakeholders who will be active in the monitoring and 

evaluation are identified below; 

JADF: development partners shall be involved in monitoring process of imihigo, district action plans, 

JADF member action plans and DDP on annual basis, midterm (2015) as well as end term (2018). 

District : The district will  work together with partners in monitoring and evaluating its DDP progress 

in a framework and time stated above. 

Province: the province shall continue with its role of monitoring, evaluating and advocacy. It shall do 

this quarterly using Imihigo as DDP implementation tool, midterm in 2015 and the end of this DDP 

implementation. 

 

Central government: the central government shall be part of implementation, monitoring and 

evaluation. MINECOFIN shall be active in monitoring progress, MINALOC shall provide guidance 

on sector priorities and emerging priorities incorporation and continue its role in conjunction with the 

Province to monitor and evaluate districts using Imihigo as an implementation tool. 

 

Local population: The local population will play a key role in the monitoring and evaluation of this 

DDP. They will first of all participate in the implementation process through family performance 

contracts and on a quarterly basis the district shall organize the accountability day as a forum for the 

people to evaluate the district performance. At the end of every year, through this forum, the district 

shall present the annual Imihigo performance to the local population so that they can celebrate the 

achievements together but also share views on the priorities for the upcoming years and the role of 

various stakeholders. 

5.6: Reporting and information sharing 

This DDP shall not affect the traditional channels of reporting and communication instead it comes 

with improved reporting. The EDPRS1 self assessment showed that sustainability of the interventions 

is a challenge this could be partly because little reporting and mobilization of locals was not effective 

besides insufficient reporting to JADF was cited. 
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Therefore traditional channels of reporting to concerned government institutions and JADF forums 

shall be used as reporting forums besides district and sector general assembly's shall be used to report 

back to people about their own achievements and give views on the way forward. 

 

5.7: The key performance indicators and priority actions and the key projects selected for mid-

term review and final evaluation of DDP 

The Monitoring and Evaluation plan puts into consideration the key performance indicators and 

priority actions for the period 2013/14-2017/18 and the key projects selected for mid-term review and 

final evaluation of DDP. These are all attached on annexes1, 2 and 3 of this DDP. 
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CHAPTER SIX: DDP COSTING 

The table below summarizes the funds required to implement the priorities and Strategies over the 

next five years of implementing this DDP. It also shows the projected flow of the revenues and the 

Sources of Revenues for the District including; Internally Generated Revenues, funds from District's 

Development Partners, Civil  Society, and the central government transfers over the course of five 

years. 

It is crucial to note the fact that costs related to earmarked transfers and Block Grant from Central 

Government has been captured in the respective Sector Strategic Plans out of district-sector 

consultations which were held during the DDP elaboration process.  

Over all, the general picture is that Bugesera district will continue to have a deficit throughout the 

implementation process. However, the good news is that the deficit shall keep falling during the 

course of implementation due to the increasing district capacity to generate more own revenues, the 

overall increasing capacity of Rwanda to fund its own budget.  

To mitigate the deficit, the District shall; 

ü Strengthen the private sector to lead the development and a PPP approach shall be used so 

that the private sector and public sector co-invest so as to reduce the pressure for resources 

on the district. 

ü The District will undertake revenue increment strategies to raise the projected own 

revenues and surpass the targets where possible.  

ü Development partners shall be mobilized and better be coordinated to work together with 

the district through coordinated planning, implementation and monitoring and evaluation. 

ü Community mobilization shall be used so that citizens can perform some tasks to relieve 

the district of some expenditure and also to redirect their efforts toward national and 

district priorities and at the same time promote the spirit of ownership. 

ü The Voluntary service shall also be promoted in the district to bridge the financing gap. 
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BUGESERA DDP COST OF IMPLEMENTATION   

RWF '000 2013/14 2014/15 2015/16 2016/17 2017/18 

Total for 

DDP 5 

YEARS 

Own Funds Available 

Government block 

grants 986,230 1,035,541 1,087,318 1,141,684 1,198,769 5,449,543 

Own taxes and 

fees 401,040 421,092 442,146 464,254 487,466 2,215,999 

Donor projects 21,897,990 22,992,889 24,142,534 25,349,660 26,617,143 121,000,216 

Private sources           0 

Other sources           0 

Total 23,285,259 24,449,522 25,671,998 26,955,598 28,303,378 128,665,757 

Existing Baseline 

Expenditure 7,415,816 7,786,607 8,175,938 8,584,735 9,013,971 40,977,067 

Available funds for DDP Priorities 

  15,869,443 16,662,915 17,496,061 18,370,864 19,289,407 87,688,690 

Total Projected Cost of DDP Priorities 

  18,328,999 27,271,206 31,536,708 36,760,382 22,845,844 136,743,139 

Overall 

Deficit/Surplus -2,459,556 -10,608,291 -14,040,647 

-

18,389,518 -3,556,437 -49,054,449 

% Surplus/deficit -13% -39% -45% -50% -16% -36% 
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Annex 1: Results Matrix, District priorities and Policy Action 
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Annex 1: Results Matrix, District priorities and Policy Action  

 

          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Increas

ed 

agricult

ure 

product

ivity 

both 

quality 

and 

quantit

y 

1.1.  Land 

consolidatio

n increased  

ha 

consol

idated  

63,12

4 

91,830.

31 

14,366          

29,823.6

6  

44,996.85 67,954.51 91,830.3

1 

Report, 

field visit  

138,330 District 

1.2. 

Mechanized  

land 

agriculture 

developed  

Ha 

mecha

nized  

750 9700 1,000 2,500 4,500             

6,700  

           

9,700  

Report, 

field visit  

       

1,800,000  

District/Fa

rmers/MI

NAGRI 

1.3. 

Improved 

Agricultural 

inputs/fertil

z-ers used 

and its 

distribution 

network  

increased 

% of 

farmer

s using 

agricul

ture 

input  

Chem

ical10

% , 

organ

ic 

manu

re 5%  

Chemic

al 30 % 

, 

organic 

manure 

12 %  

Chemic

al  

fertilize

r 20% , 

organic 

manure 

8% 

Chemical  

fertilizer 

25% , 

organic 

manure 

9% 

Chemical  

fertilizer 

27% , 

organic 

manure  

10% 

Chemical  

fertilizer 

28% , 

organic 

manure  

11% 

Chemical  

fertilizer 

30% , 

organic 

manure 

12%  

Report, 

field visit  

          

802,287.8

5  

Farmers/D

istrict/MI

NAGRI 

1.4. 

Marshland 

developed 

Numb

er of 

ha 

develo

ped at 

Akage

ra 

marshl

and 

1,422 2,172 250 ha  250 ha 250    Report, 

field visit 

   

3,758,297.

470 

PAIRB 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1.5.Hillside 

irrigation 

systems 

develope  

ha  

irrigat

ed  at 

Mwog

o and 

Juru 

sector 

124 624   150 150 200 Report, 

field visit 

800,000 MINAGR

I 

1.6.  Long-

term  

capacity 

building 

programs 

for farmers, 

cooperatives

, on news 

technologies 

and good 

managemen

t for both 

women 

developed 

and 

implemente

d 

Numb

er of 

farmer

s  

trained  

in 

specifi

c  

domai

ns  

2451 

farme

rs 

under 

CIP  

18000 

farmers 

und 

CIP  

Train 

3000 

farmers  

under 

CIP 

progra

mme 

rice, 

banana, 

maize, 

cassava

, beans, 

soybea

ns )on 

new 

techniq

ues, 

good 

manage

ment of 

crop, 

from 

field to 

Train 

9000 

farmers  

under 

CIP 

program

me rice, 

banana, 

maize, 

cassava, 

beans, 

soybeans 

),on new 

technique

s, good 

managem

ent of 

crop, 

from 

field to 

harvest   

and 

market 

Train 581 

Abanjyana

ma 

b'ubuhinzi 

on their 

responsibili

ties, train  

12000 

farmers  

under CIP 

programme 

rice, 

banana, 

maize, 

cassava, 

beans, 

soybeans 

)on new 

techniques, 

good 

manageme

nt of crop, 

from field 

Train 

14000 

farmers  

under CIP 

programm

e rice, 

banana, 

maize, 

cassava, 

beans, 

soybeans 

)on new 

techniques

, good 

manageme

nt of crop, 

from field 

to harvest  

and 

market 

oriented  

Train 

18000 

farmers  

under 

CIP 

program

me rice, 

banana, 

maize, 

cassava, 

beans, 

soybeans 

)on new 

technique

s, good 

managem

ent of 

crop, 

from and 

market 

oriented 

field to 

harvest   

Report , 

field visit 

for their 

achievem

ent  

            

40,600  

District 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

harvest   

and 

market 

oriente

d  

oriented  to harvest  

and market 

oriented  

1.7. 

Community

- based 

nutrition 

programs 

with variety 

of crops for 

kitchen 

gardens and 

school 

gardens 

adopted 

Numb

er of  

househ

old, 

school

s have 

kitche

n 

garden

s  

  83 

(primar

y 

school),

40 high 

schools

, 

167390 

househ

olds  

43 

primary 

schools

, 20 

high 

schools 

and  

24,458 

househ

olds 

40 

primary 

schools, 

20 high 

schools 

and 

25,487 

househol

ds   

36,487 

households    

39,174 

household

s   

41,784ho

useholds 

Report, 

field visit  

              

17,989.43

5  

District 

1.8. Public 

Private 

partnerships 

and risk 

managemen

t  for value 

Numb

er of 

public 

& 

private 

partner

0 10 2 4 6 8 10 Report, 

field visit  

             

14,203.9 

District 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

chains 

initiated and 

promoted 

ship 

initiate

d and  

promo

ted  

1.9. Banana, 

rice, maize  

and cassava 

value chains 

developed 

Numb

er of 

linkag

es  

from 

produc

ers to 

consu

mers 

create

d  

1 

(cassa

va)  

4(cassa

va, rice, 

maize, 

banana) 

Curry 

out 

market 

survey 

with 

farmers

/cooper

atives  

in 

District 

,outside  

of the 

District  

To create 

linkage 

between 

banana, 

rice, 

maize  

and 

cassava  

farmers 

with 

market  

Sensitizatio

n private 

company  

to be 

permanent 

buyers of 

agricultural 

products  

Creation 

of selling 

points of 

agricultura

l product  

Promotio

n of 

agricultur

al  

product 

through 

agri show  

Report                

17,289.48

5  

District 

2.  

Increas

ed 

transfor

mation 

of 

agricult

ural 

product

s 

2.1. 

Quantity  

and quality 

of 

agricultural 

export 

increased 

Quanti

ty of 

agricul

ture 

produc

ts 

export

ed   

0 5  crops  To train 

2 

cassava 

process

ing 

plants  

on 

good 

transfor

mation 

and 

good 

To train 1 

cassava 

and rice  

processin

g   on 

good 

transform

ation and 

good 

packagin

g 

(Nyamata 

Sensitizatio

n of 

horticulture 

(tomatoes) 

farmers on 

good 

grown and 

good 

packaging  

To  

promote  

and train   

water 

melon and  

flowers  

farmers on 

good 

growing 

and 

packaging    

Sensitizat

ion 

private 

sectors to 

construct 

cold 

room for 

agricultur

al 

products 

exported  

at Rilima 

                 

17,285.73

5  

District 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

packagi

ng 

(Mayan

ge, 

Gashor

a )  

),  sector 

2.2. Post 

harvesting 

facilities 

increased 

(capacity  of 

storage in 

tons) 

- Nbr 

of 

storag

e 

faciliti

es 

constr

ucted 

- 

capacit

y of 

storag

e 

faciliti

es in 

place  

15 22 Constru

ction of 

2 

storage

s 

facilitie

s, (150 

tons) 

per  

each 

storage 

facility   

in each 

cells at 

Rweru 

sector 

Construct

ion of 2 

storages 

facilities, 

(150 

tons) per  

each 

storage 

facility   

in each 

cells at 

Kamabuy

e sectors 

Constructio

n of  1 

storage 

facilities, 

(150 tons) 

per  each 

storage 

facility   in 

each cells 

at Rweru 

sector 

Constructi

on of  1 

storage 

facilities, 

(150 tons) 

per  each 

storage 

facility   

in each 

cells at 

Kamabuye  

sector 

Construct

ion of  1 

storage 

facilities, 

(150 

tons) per  

each 

storage 

facility   

in each 

cells at 

Kamabuy

e  sector 

Report, 

field visit  

            

98,000 

District 

2.3. 

Establishing    

of  plant 

clinic  to the 

market  

centers  

Numb

er of 

plant 

clinic 

put in 

place  

1 6 1 ( 

Rilima 

sector) 

1(  

Nyamata,  

sector) 

1 ( Ruhuha   

sector) 

1 (  

Musenyi    

sector) 

1 ( 

Kamabuy

e   sector) 

Report, 

field visit  

 

 

 

             

125,000 

District 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

3. 

Improv

ed 

hort icul

ture 

and 

agribusi

ness 

progra

ms  

3.1. 

Horticulture 

plants 

increased to 

target export 

 

numbe

r of 

mango 

trees  

2747

8 

88,857 53,000 

trees  

62,080 

trees 

63,872 

trees 

71,690 

trees 

88,857 

trees 

Report, 

field visit  

            

43,200  

NAEB 

 

numbe

r of 

avocad

o  

trees  

1547

08 

87,416 61,416 

trees  

65,416 

trees  

68,406 

trees  

75,416 

trees  

87,416 

trees  

Report, 

field visit  

            

43,200  

NAEB 

Numb

er of 

ha of 

water 

melon, 

and 

macad

amia  

cultiva

ted    

6540.

7 ha 

(toma

to), 

124 

ha 

(wate

r 

melo

n )  

1279 ha 

(tomato

), 373 

ha 

(water 

melon),  

150 ha 

(macad

amia), 

200 ha 

flowers  

Tomato   

204 ha, 

water 

melon  

60 ha 

,macad

amia  

10 ha 

,flower

s  20 ha 

Tomato   

234 ha, 

water 

melon  

68  ha 

,macada

mia  20 

ha 

,flowers  

30 ha 

Tomato   

243 ha, 

water 

melon 75  

ha 

,macadami

a  

30ha,flowe

rs  40 ha 

Tomato   

284 ha, 

water 

melon  80  

ha, 

macadami

a  

40ha,flow

ers  50 ha  

Tomato   

314 ha 

,water 

melon 90 

ha, 

macadam

ia  50 ha, 

flowers  

60 ha 

Report, 

field visit  

             

47,739  

NAEB 

 

3.2. 1500 ha 

of Coffee 

plantation 

are 

increased by 

2017  

Ha of 

coffee 

plante

d  

910 

ha  

2410 ha 

coffee 

are 

planted  

300 ha  300 ha  300 ha  300 ha  300 ha  Field 

visit, 

repport   

75,000 NAEB NAEB  
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

4.  

Increas

ed 

Apicult

ure and 

Aquacu

lture 

product

ivity  

4.1. 

Apiarists 

equipped 

with modern 

hives 

Numb

er of 

apiaris

t 

equipp

ed  

247 768 102 125 150 187 204 Report, 

field visit  

               

11,128.34

5  

 

4.2. 

Apiarists 

trained on 

good 

managemen

t of their 

farms  

Numb

er of 

apiaris

t 

trained  

147 925 93 145 180 207 300 Report                

3,245.700  

 

4.3. Honey 

collection 

centre 

established 

Numb

er of 

collect

ion 

center 

increas

ed  

0 5 1 

(nyama

ta) 

1 

(Ruhuha) 

1(Rweru) 1( 

Kamabuye

)  

1( Rilima  

) 

Report, 

field visit  

             

21,225.00

0  

 

4.4. Fish  

ponds 

Numb

er of 

fish  

ponds 

5 16 4(Gash

ora)  

phase I 

4(Gashor

a)  phase 

II  

1(Rilima)  1(Juru)  1(Mareba

) 

Report, 

field visit  

             

60,000 

 

5.  

Increas

ed 

quality 

of 

5.1. Cows 

inseminatio

n and cross-

breeding 

systems 

Numb

er of 

cows 

insemi

nated  

5533 6050 1000 1100 1200 1300 1450 Report, 

field visit  

             

20,725.5 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

livestoc

k 

farming 

and 

value 

addition

al to 

livestoc

k 

product

s 

improved 

5.2. Cows, 

Pigs and 

Goats 

distributed 

to  poor and 

vulnerable 

groups 

and/or 

families 

Numb

er of 

cows, 

goats, 

pigs 

distrib

uted  

8530(

cows)

2451(

pigs)

2500(

goats) 

5515(c

ows), 

3494 

(pigs), 

3332 

(Goats) 

Cows 

(1300), 

pigs 

(500), 

goats 

(300)  

Cows 

(1350), 

pigs 

(550), 

goats 

(600)   

Cows 

(1370), 

pigs (710), 

goats (712)  

Cows 

(1400), 

pigs (824), 

goats 

(786)  

Cows ( 

1465), 

pigs 

(910), 

goats 

(934)   

Report, 

field visit  

           

275,750  

 

5.3. MCC 

increased 

numbe

r of 

MCCs  

constr

ucted  

4 6  1 (Juru)  1  

(Mareba) 

  Report              

100,000  

 

5.4. Modern 

farms 

established 

Numb

er of 

moder

n 

farms 

establi

shed  

23 93 20 25 15 10 10 Report, 

field visit  

              

12,252.35 

 

5.5. Poultry 

farming 

Increased 

Numb

er of 

poultr

y 

18 125 10 20 25 30 40 Report, 

field visit  

              

12,255  

District 
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

increas

ed  

5.6.  

Veterinary  

laboratories 

for livestock 

disease 

control 

constructed 

Numb

er of 

veterin

ary 

laborat

ories 

increas

ed  

0 1 Identifi

cation 

of the 

site at 

Nyamat

a sector 

and 

buildin

g study  

funds  

mobilizat

ion and 

tender 

process  

Constructio

n phase I  

Constructi

on phase 

II  

Equipme

nt of 

veterinar

y 

laborator

y  

Report, 

field visit  

87,478.02

5 

 

a. Unit 

of 

fish 

proc

essin

g 

Unit  0 1 Identifi

cation 

of the 

site 

funds  

mobilizat

ion and 

tender 

process  

Constructio

n   

Constructi

on   

Equipme

nt   

Report, 

field visit  

600,000 

 

 

5.8. 

Comprehens

ive disease 

control 

programs 

implemente

d 

Numb

er of 

progra

ms 

imple

mente

d  

0 

(bruc

ellosi

s)124

5(bla

ck 

quart

er 

),142

64(lu

mp 

skin 

15204 

(brucell

osis),12

400 

(black 

quarter)

,17605 

(lump 

skin 

disease

s ) 

Vaccin

ation of 

15000 

cows 

against 

brucell

osis, 

12000 

cows 

against 

black 

quarter,

Vaccinati

on of 

15050 

cows 

against 

brucellosi

s, 12100 

cows 

against 

black 

quarter,1

7154  

Vaccinatio

n of  cows 

against 

brucellosis, 

12000 

cows 

against 

black 

quarter,170

00  cows 

against 

lump skin 

Vaccinatio

n of 15100 

cows 

against 

brucellosis

, 12219 

cows 

against 

black 

quarter,17

347  cows 

against 

Vaccinati

on of 

15204 

cows 

against 

brucellosi

s, 12400 

cows 

against 

black 

quarter,1

7605  

Report , 

field visit 

for their 

achievem

ent  

            

83,920  
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

diseas

es ) 

17000  

cows 

against 

lump 

skin 

disease  

cows 

against 

lump skin 

diseases   

diseases   lump skin 

diseases   

cows 

against 

lump skin 

diseases   

6. 

Agr icult

ure 

financin

g 

promot

ed 

6.1. 

Agricultural 

entrepreneur

ship 

developed 

Numb

er of 

entrepr

eneurs

hip 

develo

ped  

12 76 20% of 

entrepr

eneursh

ip 

develop

ed (all 

sectors) 

30% of 

entrepren

eurship 

develope

d (all 

sectors) 

40% of 

entrepreneu

rship 

developed 

(all sectors) 

60% of 

entreprene

urship 

developed 

(all 

sectors) 

76% of 

entrepren

eurship 

develope

d (all 

sectors) 

Report, 

field visit  

             

23,725.62  

 

  6.2.Agrcultu

ral loan 

increased  

Percen

tage  

of 

agricul

tural 

loan 

increas

e to 

18% 

to 

40% 

18% 40% sensitiz

e 

farmers

/  

private 

sectors 

to 

invest 

in 

agricult

ural 

industri

es  

20% 30% 35% 40% Report, 

field visit  

          

250,000  
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          I. AGRICULTURE               

Sector 

Outcom

e 

 

District 

Output 

 

Outpu

t 

indica

tor  

 

Distri

ct 

baseli

ne 

 

District 

target 

5 years 

 

 

District Priority Actions  

 

Means of 

Verificat

ion 

 

Estimated 

Cost 

(000Rwf) 

  

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

7. 

Improv

e 

agricult

ural 

extensio

n 

services   

7.1. 

Extension, 

monitoring 

and 

evaluation 

systems put 

in place 

Percen

tage of 

agricul

tural 

service

s 

increas

ed   

30% 75% 40% 40% 50% 60% 75% Report, 

field visit  

            

23,905  
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Land  

tenure, 

admini

stratio

n and 

land 

use 

manag

ement 

ensure

d 

1.1. Land 

registratio

n and 

issuance 

of land 

titles 

strengthe

ned 

Number 

of 

sectors 

where 

the land 

registrati

on and 

land 

leases 

issuance 

is 

strength

ened 

15 issuance 

of land 

leases 

docume

nts 

strength

ened and 

Land 

Registra

tion 

Mainten

ance 

will be 

on going 

in 15 

Sectors  

Land 

Registratio

n 

Maintenanc

e will be on 

going  

Land 

Registrati

on 

Maintenan

ce will be 

on going  

Land 

Registrati

on 

Maintena

nce will 

be on 

going  

Land 

Registrati

on 

Maintenan

ce will be 

on going  

Land 

Registrati

on 

Maintena

nce will 

be on 

going  

Report 125,00

0 

 

1.2. Land 

Laws and 

policies 

implemen

ted 

Number 

of staff 

to be 

trained 

about 

Land 

Laws 

and 

policies 

2 166 Training of 

District 

Land 

Office 

Staff, 

Sector  

Staff in all 

15 Sectors 

Training 

of  Cell 

Staff  

level in all 

15 Sectors 

X x x Report 5,000  
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

Number 

of 

meeting

s to be 

organize

d in 

order to 

sensitize 

populati

on about  

Land 

Laws 

and 

policies 

15 

sectors 

0 30 Sensitizatio

n meetings 

of 

population 

about land 

laws and 

land policy 

in 3 Sectors  

Sensitizati

on 

meetings 

of 

population 

about land 

laws and 

land 

policy in 3 

Sectors  

Sensitizat

ion in 3 

Sectors  

Sensitizati

on in 3 

Sectors  

Sensitizat

ion in 3 

Sectors  

Report 10,000 District 

1.3. 

Compreh

ensive 

sustainabl

e and 

rational 

land use 

plans and 

adequate 

mapping 

improved  

District 

Land 

Use 

Develop

ment 

Master 

Plan is 

elaborat

ed  

0 1 Data 

collection 

by 

Consultant 

of District 

Land Use 

Developme

nt Master 

Plan 

District 

Land Use 

Developm

ent Master 

Plan is 

elaborated  

Implantat

ion of 

District 

Land Use 

Develop

ment 

Master 

Plan 

Implantati

on of 

District 

Land Use 

Developm

ent Master 

Plan 

Implantat

ion of 

District 

Land Use 

Develop

ment 

Master 

Plan 

Report 1,000,

000 
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1.4. 

District 

connectio

n to LAIS 

implemen

ted 

District 

Land 

Bureau 

connecte

d to 

LAIS 

0 District 

Land 

Bureau 

connecte

d to 

LAIS 

District 

Land 

Office is 

equipped 

with all 

materials 

related to 

LAIS and 

rehabilitate

d 

District 

Land 

Office is 

connected 

to LAIS 

X X X Report  25,00

0 

 

  1.5. 

Capacity 

building 

in GIS 

and Land 

Use 

planning 

strengthe

ned 

Number 

of Staff 

to be 

trained 

in GIS 

and 

Land 

Use 

Planning 

1 166 GIS 

equipment 

and 

Training of 

District 

land 

Bureau 

Staff,  

Sector staff 

and cell 

level Staff 

of 3 

Sectors 

3 Sector's 

staff are 

trained 

3 Sector's 

staff are 

trained 

3 Sector's 

staff are 

trained 

3 Sector's 

staff are 

trained 

Report 319,15

0 

 

Number 

of 

District 

Land 

Use 

0 1 Data 

collection 

by 

Consultant 

District 

Land Use 

Developm

ent Master 

Plan is 

Implantat

ion of 

District 

Land Use 

Develop

Implantati

on of 

District 

Land Use 

Developm

Implantat

ion of 

District 

Land Use 

Develop

Report 1,000,

000 
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

Develop

ment 

Master 

Plan is 

elaborat

ed  

elaborated  ment 

Master 

Plan 

ent Master 

Plan 

ment 

Master 

Plan 

2. 

Increa

sed 

forest 

cover 

and 

soil 

erosion 

control 

2.1. New 

forests and 

Agro 

forestry 

planted 

Ha of 

forest 

and 

Agro 

forestry 

planted 

 714

9Ha 

of 

fores

ts 

9649Ha 

of 

forests 

500ha of 

forestry 

and Agro 

forestry 

500ha of 

forestry 

and Agro 

forestry 

500ha of 

forestry 

and Agro 

forestry 

500ha of 

forestry 

and Agro 

forestry 

500ha of 

forestry 

and Agro 

forestry 

report, 

visit 

500,00

0 

 

2.2. 

District 

forest 

manageme

nt plans 

updated 

and 

implement

ed 

A 

district 

manage

ment 

plan 

updated 

and 

organize

d  

0   DFMP 

elaborat

ed 

Elaboration 

of DFMP 

Implement

ation 

Impleme

ntation 

Implement

ation 

Impleme

ntation 

report 300,00

0 

 

2.3. New 

jobs 

created in 

forestation 

Number 

of 

persons 

used in 

forest 

sector 

300P

erso

ns 

used 

in 

fores

t 

2500per

sons 

used in 

forest 

industry 

500 

persons are 

employed 

in forest 

sector 

1000 

persons 

are 

employed 

in forest 

sector 

1500 

persons 

are 

employed 

in forest 

sector 

2000 

persons 

are 

employed 

in forest 

sector 

2500 

persons 

are 

employed 

in forest 

sector 

report 30,000  
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

secto

r 

2.4. Forest 

biodiversit

y and 

critical 

ecosystem

s 

sustainabl

y managed 

Ha of 

Gako 

Forest 

manage

d 

0 Ha 

of 

Gak

o 

Fore

st 

man

aged 

90Ha of 

Gako 

Forest 

manage

d 

30Ha of 

green belt 

buffer zone 

created  

  30Ha of 

green belt 

buffer 

zone 

created  

  30Ha of 

green belt 

buffer 

zone 

created  

Report 3,000 District 

3. 

Increa

sed 

Sustai

nable  

manag

ement 

of 

forest 

biodive

rsity 

and 

critical 

ecosyst

ems 

3.1. 

Environme

nt laws 

enforced 

Number 

of 

people 

trained 

on 

environ

mental 

law 

500p

erso

ns 

train

ed 

2000per

sons will 

be  

trained 

300 

persons are 

trained on 

environme

ntal law 

300 

persons 

are trained 

on 

environme

ntal law 

300 

persons 

are 

trained 

on 

environm

ental law 

300 

persons 

are trained 

on 

environme

ntal law 

300 

persons 

are 

trained 

on 

environm

ental law 

Site 

visit 

30,000  

3.2. 

Environme

nt 

committee

s and clubs 

supported 

Number 

Environ

ment 

committ

ees and 

clubs 

supporte

d 

0 105 Committee

s and Clubs 

in 3 sectors 

are 

supported 

Committe

es and 

Clubs in 6 

sectors are 

supported 

Committ

ees and 

Clubs in 

9 sectors 

are 

supported 

Committe

es and 

Clubs in 

12 sectors 

are 

supported 

Committ

ees and 

Clubs in 

15 

sectors 

are 

supported 

Report 6,000 District 
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

3.3. 

Environme

ntal 

friendly 

rural 

settlement 

emphasize 

% of 

settleme

nt which 

are 

environ

mental 

friendly 

 5% 

rural 

settl

eme

nt 

are 

envir

onm

ental 

frien

dly 

 60% of 

rural 

settleme

nt are 

environ

mental 

friendly   

20% of 

rural 

settlements 

are 

environme

ntal 

friendly 

30% of 

rural 

settlement

s are 

environme

ntal 

friendly 

40% of 

rural 

settlemen

ts are 

environm

ental 

friendly 

50% of 

rural 

settlement

s are 

environme

ntal 

friendly 

60% of 

rural 

settlemen

ts are 

environm

ental 

friendly 

Report 50,000  

   3.4. 

Specific 

climate 

change  

adaptation 

measures 

implement

ed 

% of 

measure

s 

adopted 

50% 80% 55% 60% 65% 70% 80% Report 500,00

0 

 

4.  

Increa

sed 

Miner

al 

produc

tivity  

and 

mitigat

4.1. More 

research 

on 

available 

minerals 

enhanced 

Researc

h done 

on 

availabl

e 

minerals 

0 Availabl

e study 

on 

mineral 

manage

ment 

0 A study 

on mineral 

manageme

nt 

0 0 0 Report 30,000  
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 II. ENVIRONMENT AND NATURAL 

RESOURCES             

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

rict 

Base

line 

 

District 

5 Years 

targets 

 

Distr ict Priority Action (in relation to sector Priorities)  Means 

of 

Verific

ation 

 

Estim

ated 

cost 

(000R

fw) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

ed 

natura

l 

hazard 

  4.2.  

Increasing 

Environme

nt 

protection 

in mining 

sites 

% of 

environ

ment 

protectio

n level 

in 

mining 

sites 

40% 80% 40% 50% 60% 70% 80% Report 5,000 District 
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II. URBANIZATION  

 

Sector 

Outcome 

 

District 

Output  

 

Output 

indicators 

 

District 

Baselin

e 

 

District 

5 Years 

targets 

 

District Priority Action (in relation to sector Pri orities) 
Means 

of 

verificat

ion 

 

Estimated 

cost 

(000Rfw) 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Improved 

rural and 

urban 

settlement 

1.1. Local 

development 

plans  for  

towns and 

trading centers 

completed and 

implemented 

Number of 

Master Plan to 

be elaborated 

2 3 Study of 

Ruhuha 

Master Plan 

is conducted 

Evaluation 

and 

Validation 

of the 

Study of 

Ruhuha 

Master 

Plan 

Plots 

demarcatio

n 

Roads tracing Electricity 

and Water 

access 

insured 

Report 

and field 

visit 

800,000  

Number of 

Master Plan to 

be 

implemented 

0 3 Roads 

tracing in 

demarcated 

plots  ( 

Nyamata 

and Master 

Plan ) 

Plot 

Demarcatio

n of the 

remaining 

areas in 

Nyamata 

Master 

Plan and 

roads 

tracing in 

Gashora 

Master 

Plan 

Roads 

tracing in 

the new 

demarcated 

plots in the 

remaining 

areas  in 

Nyamat 

and 

Gashora 

Sector 

Roads tracing 

in Nyamata 

and Gashora 

Master Plan 

 Electricity 

and Water 

access 

insured 

Report 

and field 

visit 

2,000,000  

Number of 

Layout plan to 

be 

implemented 

0 3 Roads 

tracing in 

(Karumuna, 

Nemba )  

Roads 

tracing in 

(Karumuna

, Nemba)  

Electricity 

and Water 

infrastructu

re are in 

place 

Electricity and 

Water 

infrastructure 

are in 

place(Karumu

na, Nemba and 

Ngeruka)  

Electricity 

and Water 

infrastructur

e are in 

place 

Report 

and field 

visit 

1,000,000  

Number of 

Layout plan to 

be elaborated 

3 59 7 Layout 

plan to be 

elaborated 

7 Layout 

plan to be 

elaborated 

15 Layout 

plan to be 

elaborated 

15 Layout plan 

to be 

elaborated 

15 Layout 

plan to be 

elaborated 

Report 

and field 

visit 

345,000  



70 
 

II. URBANIZATION  

 

Sector 

Outcome 

 

District 

Output  

 

Output 

indicators 

 

District 

Baselin

e 

 

District 

5 Years 

targets 

 

District Priority Action (in relation to sector Pri orities) 
Means 

of 

verificat

ion 

 

Estimated 

cost 

(000Rfw) 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1.2. Basic 

infrastructures 

in the 

imidugudu/gro

uped 

settlement 

developed that 

encourage 

grouped 

settlements. 

% of basic 

infrastructure 

in grouped 

settlement 

Water 

access: 

70%       

Electrici

ty 

access:7

416 

househo

lds 

(9.8%)          

Roads:1

00%                 

Water 

access:  

(100%) 

Electricit

y access: 

(100%) 

Roads 

access: 

100% 

Water 

access:  

(75%) 

Electricity 

access: 

(15%) 

Roads 

access: 

100% 

Water 

access:  

(80%) 

Electricity 

access: 

(30%) 

Roads 

access: 

100% 

Water 

access:  

(85%) 

Electricity 

access: 

(50%) 

Roads 

access: 

100% 

Water access:  

(92%) 

Electricity 

access: (75%) 

Roads access: 

100% 

Water 

access:  

(100%) 

Electricity 

access: 

(100%) 

Roads 

access: 

100% 

Report 140,000,00

0 

 

1.3. Grouped 

settlements 

increased 

% of 

household to 

be settled in 

grouped 

settlement 

83.40% 100% 87% 91% 95% 98% 100% Report 10,000 District 

1.4. IDP model 

villages with 

all necessary 

infrastructure 

developed 

Number of 

IDP Model 

villages with 

all necessary 

infrastructure 

0 1 Layout Plan 

elaborated 

Implement

ation 

(Roads 

tracing 

Electricity 

and Water 

access) 

X X x Report 500,000  

1.5. Urban 

population 

increased 

%Urban 

population 

increased 

3055 

(4.2%) 

35% 10% 15% 20% 25% 35% Report 10,000 District 

1.6.Sectors 

cemetery sites 

developed 

Number of 

Sector 

cemetery sites 

to be 

developed 

0 15 

Cemeter

y Sites 

are 

develope

d 

3 Sector 

Cemetery 

sites are 

developed 

3 Sector 

Cemetery 

sites are 

developed 

3 Sector 

Cemetery 

sites are 

developed 

3 Sector 

Cemetery sites 

are developed 

3 Sector 

Cemetery 

sites are 

developed 

Report 210,000  
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IV. ENERGY  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicator

s 

 

Dist

rict 

base

line 

 

Distr

ict 

 

District Priority Action (in relation to sector Priorities)  
Means 

of 

Verifica

tion 

 

Estimat

ed 

cost(000

Rwf) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Incre

ased 

access 

to 

electri

city 

from( 

4.3%)

/9.1% 

to 

70% 

by 

2017/

18 

1.1.  

Electric 

lines in 

rural 

areas 

serving 

70% 

househol

ds 

installed 

Number 

of 

Electrical 

line 

construct

ed and 

Percentag

e of HH 

connecte

d to 

national 

grid in 

rural area 

4.10

% 

70% Constructio

n or 

extension 

of electrical 

line 

(MV/MT 

and LV 

/BT) in 

different 

Sectors 

(Kamabuye

,Ngeruka,R

weru,Nyaru

genge,Nya

mata,Mwog

o,Juru,May

ange,Ntara

ma) 

Constructio

n or 

extension 

of 

electrical 

line 

(MV/MT 

and LV 

/BT) in 

different 

Sectors 

(Rilima,Ga

shora,Muse

nyi,shyara) 

Constructio

n or 

extension 

of 

electrical 

line 

(MV/MT 

and LV 

/BT) in 

different 

Sectors 

Constructio

n or 

extension 

of 

electrical 

line 

(MV/MT 

and LV 

/BT) in all 

Sectors 

Extensio

n of BT 

and HH 

connectio

n in all 

Sectors 

Site 

visits 

and 

reports 

2,000,00

0 

 

1.2. 

Househo

lds in 

urban 

towns 

connecte

d to 

national 

grid 

Number 

of 

Electrical 

line 

construct

ed and 

Percentag

e of HH 

connecte

9.1 100

% 

Constructio

n or 

extension 

of electrical 

line (MV 

and LV ) in 

different 

Sectors 

(Kamabuye

Constructio

n or 

extension 

of 

electrical 

line (MV 

and LV) in 

different 

Sectors 

Constructio

n or 

extension 

of 

electrical 

line (MV 

and LV) in 

Kabukuba/

Juru 

Constructio

n or 

extension 

of 

electrical 

line (MV 

and LV ) in 

all Sectors 

Extensio

n of LV 

and HH 

connectio

n in 

different 

Sectors 

Site 

visits 

and 

reports 

2,000,00

0 
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IV. ENERGY  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicator

s 

 

Dist

rict 

base

line 

 

Distr

ict 

 

District Priority Action (in relation to sector Priorities)  
Means 

of 

Verifica

tion 

 

Estimat

ed 

cost(000

Rwf) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

d to 

national 

grid 

,Ngeruka,R

weru,Nyaru

genge,Nya

mata,Mwog

o,Mayange,

Ntarama) 

(Gashora,

Musenyi,sh

yara) 

Sectors 

  

1.3 

Street 

lighting 

in 

commerc

ial 

centers 

and 

agglome

ration 

settleme

nts (from 

8.5km 

existing 

in 

Nyamata 

to 45 

km) 

Number 

of km of 

street 

lighting 

8.5k

m 

53.1k

m 

Constructio

n of street 

lighting in 

Ruhuha 

Constructio

n of street 

lighting in 

Mayange 

Constructio

n of street 

lighting in 

Kabukuba/

Juru 

constructio

n of street 

lighting in 

Kamabuye 

Construct

ion of 

street 

lighting 

in 

industrial 

zone/Gas

hora 

Site 

visits 

and 

reports 

1,200,00

0 

 

 2.  

Reduc

ed 

consu

mptio

2.1. HHs 

Use of 

cook 

stoves 

increase

% of HH 

using 

cook 

stoves 

40% 

of 

HH 

80of 

HH 

50%of all 

HH 

60%af all 

HH 

70% of all 

HH 

75%of all 

HH 

80% of 

all HH 

Site 

visits 

and 

20,000 District 
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IV. ENERGY  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicator

s 

 

Dist

rict 

base

line 

 

Distr

ict 

 

District Priority Action (in relation to sector Priorities)  
Means 

of 

Verifica

tion 

 

Estimat

ed 

cost(000

Rwf) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

n of 

bioma

ss 

from 

96%t

o 

50% 

d (from 

40% to 

80%) 

reports 

2.2. 

Increase

d 

installati

ons of 

biogas 

digesters 

from123 

HH to 

350 

Number 

of 

HH/farm

er using 

biogas 

123 350 Constructio

n 45 of 

biogas 

plants(3 in 

each Sector 

(15 Sector) 

Constructio

n 45 of 

biogas 

plants(3 in 

each Sector 

(15 Sector) 

Constructio

n 45 of 

biogas 

plants (3 in 

each Sector 

(15 Sector) 

Constructio

n 45 of 

biogas 

plants(3 in 

each Sector 

(15 Sector) 

Construct

ion 47 of 

biogas 

plants(3 

in each 

Sector  

(15 

Sector) 

Site 

visits 

and 

reports 

30,000  

2.3.  

Increase

d use of 

solar 

energy 

in HH 

and 

Institutio

ns, from 

260 HH 

and 8 

Institutio

ns to 450 

HH and 

30 

Institutio

Number 

of HH 

and 

Institutio

ns using 

solar 

energy 

260 

in 

HH 

and 

8 in 

Instit

ution 

450 

in 

HH 

and 

30 in 

Instit

ution

s 

Installation 

of solar 

energy in 

30 HH and 

2 

Institutions 

Installation 

of solar 

energy in 

30 HH and 

2 

Institutions 

Installation 

of solar 

energy in 

30 HH and 

2 

Institutions 

Installation 

of solar 

energy in 

45 HH and 

3 

Institutions 

Installati

on of 

solar 

energy in 

45HH 

and 3 

Institutio

ns 

Site 

visits 

and 

reports 

150,000  
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IV. ENERGY  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicator

s 

 

Dist

rict 

base

line 

 

Distr

ict 

 

District Priority Action (in relation to sector Priorities)  
Means 

of 

Verifica

tion 

 

Estimat

ed 

cost(000

Rwf) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

ns 

 

2.4. 

Increased 

use of 

nyiramug

engeri/co

al energy 

Number of 

HH using 

coal 

energy 

0   STUDY Exploitation 

and 100 HH 

using coal 

200 HH 300 HH 400HH 15,000,0

00 
 

 

 

 

 

 

 

 

 

 

V. WATER AND SANITATION  
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Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

ri ct 

base 

line 

 

District 

target 

for 

5years 

 

District Priority Action (in relation to sector 

Priorities)  

Means 

of 

Verifica

tion 

 

Estimat

ed cost 

(000Rw

f) 

Source of 

funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

 1. 

Incre

ased 

rural 

water 

cover

age 

from 

45% 

(EIC

V3) to 

100% 

by 

2017/

2018  

1.1.  Water 

pipeline 

serving  

people in 

15  Sectors      

constructed 

Number 

of km of 

pipe line 

construc

ted 

588k

m 

950 km 

(of pipes 

of 

different 

size) 

0 6km in 

Ntarama 

12 km(6 

in Mareba 

and 6 in  

Nyamata) 

16 km in 

Gashora 

and 

Rilima 

20 km in 

Ruhuha 

and 

Ngeruka 

site visit 

and 

report 

1,200,00

0 

 

1.2. Water 

pipeline 

serving       

sectors ï 

people 

rehabilitate

d and 

extended 

Number 

of km of 

pipe line 

rehabilit

ate 

0 350km 8km in 

Ntaram

a 

8 km in 

Mwogo 

12 km in 

Juru 

8km in 

Nyamata 

8km in 

Gashora 

(industria

l park) 

site visit 

and 

report 

800,000  

  1.3. Water 

boreholes 

serving 

people in 

15 sectors 

Constructed 

Number 

of 

borehole

s 

construc

ted 

48 98 5 in 

Museny

i, 5 in 

Nyamat

a 

5 in 

Rweru,5 

in 

Gashora 

5 In 

Mwogo 5 

in 

Kamabuye 

5 in 

Rilima 5 

in 

Ngeruka 

5 in Juru, 

5 in 

Mareba 

site visit 

and 

report 

375,000  

  1.4. 

Domestic 

and 

institutional 

water 

harvesting 

facilities 

increased 

Number 

of water 

harvesti

ng 

facilities 

construc

ted 

21 186 2 in 

shools,

1 health 

center 

and 30 

in HH 

2 in 

shools, 1 

in health 

center 

and 30 

in HH 

2 in 

schools, 1 

in health 

center and 

30 in HH 

2 in 

schools, 

1 in 

health 

center 

and 30 

HH 

2 in 

schools, 

1 in 

health 

center 

and 30 in 

HH 

site visit 

and 

report 

240,000  

  1.5 

Constructio

one 

WTP is 

1 2 0 0 one WTP 

at 

one WTP 

at 

one WTP 

at 

site visit 

and 

36,000,0

00 
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V. WATER AND SANITATION  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

ri ct 

base 

line 

 

District 

target 

for 

5years 

 

District Priority Action (in relation to sector 

Priorities)  

Means 

of 

Verifica

tion 

 

Estimat

ed cost 

(000Rw

f) 

Source of 

funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

n of one 

water 

treatment 

plant at 

Kanzenze/

Ntarama 

in place Kanzenze/

Ntarama 

Kanzenze

/Ntarama 

Kanzenze

/Ntarama 

report 

  1.6.  

Integrated 

Water 

managemen

t improved 

Number 

of water 

manage

ment 

improve

d 

0 1 study 0 0 1 study of 

all clean 

water faci-

lities in 

the 

District 
(map, other 

document,{l

ength or 

capacity, loc 

ation, qualit - 

y,availabilit

y,é.}) 

0 0 Report 15,000 District 

 2. 

Impro

ved  

solid  

and 

liquid 

waste 

treat

ment 

and 

2.1. Waste 

water/surfa

ce water 

drainage 

system  

constructed 

Number 

of km of 

waste 

water/su

rface 

water 

drainage 

system 

construc

ted 

0km 16km 3km in 

Nyamat

a town 

5 km in 

Nyamat

a town 

2km in 

Ruhuha 

6km in 

Gashora 

industrial 

park 

0 site visit 

and 

report 

400,000  
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V. WATER AND SANITATION  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

ri ct 

base 

line 

 

District 

target 

for 

5years 

 

District Priority Action (in relation to sector 

Priorities)  

Means 

of 

Verifica

tion 

 

Estimat

ed cost 

(000Rw

f) 

Source of 

funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

dispos

al 

2.2.  A 

waste water 

treatment 

plant 

constructed 

Number 

of waste 

water 

treatmen

t 

construc

ted 

0 1 0 0 0 1 at 

Gashora 

industrial 

zone 

0 site visit 

and 

report 

600,000  

2.3. 

Landfill 

and solid 

waste 

dumping 

site 

constructed 

Number 

of land 

fill and 

manage

d 

dumping 

sites in 

place 

0 6 0 1 in 

Nyamat

a Town 

1in 

Ruhuha 

commerci

al center 

2 (1in 

Ruhuha 

commerc

ial center 

and1in  

Mayange

) 

2 in 

Rilima 

c.center 

and 

Gashora 

site visit 

and 

report 

300,000  

2.4.  All 

rural 

Households 

to have 

constructed 

rubbish pits 

by 2016 

% of 

HH 

construc

ted 

rubbish 

pits 

25% 100% 60% 70% 80% 90% 100% site visit 

and 

report 

6,000 District 

2.5. 

Rehabilitati

on of the 

existing 

non-

functioning 

Number 

of km of 

non 

function

ing 

water 

0 48km 0 0 0 0 48 km 

from 

Karenge 

WTP to 

Juru 

site visit 

and 

report 

3,000,00

0 
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V. WATER AND SANITATION  

 

 

Sector 

Outco

me 

 

District 

Output 

 

Output 

Indicato

rs 

 

Dist

ri ct 

base 

line 

 

District 

target 

for 

5years 

 

District Priority Action (in relation to sector 

Priorities)  

Means 

of 

Verifica

tion 

 

Estimat

ed cost 

(000Rw

f) 

Source of 

funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

water 

system 

completed 

to 100%  by 

2015 (from 

Karenge to 

Juru) 

system 

rehabilit

ated 

3. 

Increa

sed 

water 

manag

ement 

faciliti

es to 

100% 

by 

2018 

3.1. All 

Households

, public and 

private 

institutions 

have 

rainwater 

harvesting 

facilities by 

2018 

% of 

HH and 

Instituti

ons with 

rain 

water 

facilities 

5% 80% 20% of 

schools

, 40% 

of 

health 

center 

and 

10% of  

HH 

25 in 

schools, 

50 in 

health 

center 

and  

15%0f  

HH 

30 of 

schools, 

60 of 

health 

center and 

20% of 

HH 

35 of 

schools, 

70 in 

health 

centers 

and 25 

HH 

240% of 

schools,8

0 in 

health 

center 

and 30 in 

HH 

site visit 

and 

report 

240,000  
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VI. TRANSPORT  
 

 

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicator

s 

 

Distr

ict 

base 

line 

 

Distri

ct 

target 

for 

5year

s 

 

District Priority Action (in relation to sector Priorities)  
Means 

of 

Verific

ation 

 

Estima

ted 

cost 

(000Rf

w) 

Source of 

funds Yr1  Yr2  Yr3  Yr4  Yr5  

 1. 

Improve

d 

Transpor

t  

Networks 

for  

Rural  

and 

Urban 

Accessibi

lity  

 

1.1.  

More 

District 

feeder 

roads 

constructe

d 

Number 

of km of 

feeder 

roads 

construct

ed or 

rehabilitat

ed 

207k

m 

256 

km 

15km in 

Mwogo 

and 

Nyamata 

6km in 

Ntarama 

and 

12km  in 

Gashora 

8 km in 

Nyamat

a town 

8km In 

Mareba,1

2 km in 

Kamabuy

e 

12 km in 

Musenyi 

Site 

visit 

and 

report 

2,800  

1.2. 

District 

feeder 

roads 

rehabilitat

ed 

Number 

of km of 

feeder 

roads 

rehabilitat

ed 

176k

m 

293,5

km 

4,5km 

Karambi-

Murama, 

8,5 km 

Nzangwa-

Nyiragise

ke 

22km  

Mwogo-

Rurambi 

and 8km 

Gahembe 

Nyagihu

nika via 

Gitagata 

and Juru 

(3Km) 

54 km 

crossing 

the 

irrigatio

n area 

(Gashor

a and 

Rweru) 

12 km  

Ruhuha 

to 

Cyohoha 

Lac 

14 

Kamabuye 

to Lake 

Cyohoha 

and 14 km 

Ngeruka to 

Lac 

cyohoha 

Site 

visit 

and 

report 

6,000  

1.3. 

Tarmac 
and stone 

paved 

roads 

constructe

d 

Number 

of km of 

tarmac 

roads 

construct

ed 

49.6k

m 

157.6

km 

2km in 

Nyamata 

2.5km in 

Nyamat

a town 

2.5 km 

in 

Nyamat

a town 

3.5km in 

Nyamata 

town 

48km 

Akagera(Ga

shora)-

Ramiro, and 

Nemba to 

Rwabusoro 

vers Nyanza 

(48,9) 

Site 

visit 

and 

report 

45,000,

000 
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VI. TRANSPORT  
 

 

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicator

s 

 

Distr

ict 

base 

line 

 

Distri

ct 

target 

for 

5year

s 

 

District Priority Action (in relation to sector Priorities)  
Means 

of 

Verific

ation 

 

Estima

ted 

cost 

(000Rf

w) 

Source of 

funds Yr1  Yr2  Yr3  Yr4  Yr5  

1.4.  

District 

bridges 

constructe

d and 

rehabilitat

ed 

number 

of bridges 

construct

ed 

3 6 1 dyke  

between 

Musenyi 

and 

Shyara 

0 0 1 in 

Mareba(b

etween 

Mareba 

and 

Ngeruka) 

1 at 

Akagera 

river on the 

new road (to 

Kicukiro 

District), 

one at 

Rwabusoro 

at Akanyaru 

river 

Site 

visit 

and 

report 

2,000  

1.5.  

District 

Road Side 

Station 

Constructe

d 

Number of 

road side 

station 

constructe

d 

0 10 2(1 at 

ARETE/Nt

arama,1 at 

Kariyeri) 

2(1 at 

Gahembe

,1 at 

Mayange

) 

2 (1 at 

Riziyeri,

1 at 

Ramiro) 

2(1 at 

Kagasa/G

ashora,1 at 

Kavure/R

weru) 

2 (1 at 

Karumuna,1 

at ADEPR 

Hospital) 

Site 

visit and 

report 

30,000  

1.6.  Car 

Parks 

Constructe

d 

Number of 

cars park 

constructe

d 

1 5 0 1 at 

Ruhuha 

commerc

ial center 

1 at 

Mayange 

1 at 

Gashora 

1 at Rilima Site 

visit and 

report 

1,800,0

00 

 

1.7.  

District 

motorcycle  

Modern 

park 

stations  

established 

Number of 

modern 

motorcycl

e  park 

stations 

establishe

d 

0 6 2 at 

Nyamata 

town 

1 at 

Mayange 

1 At 

Ruhuha 

1 at 

Gashora 

1 at Rilima Site and 

report 
15,000 District 
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VII. PRIVATE SECTOR  

 

Sector outcome 

 

District 

Output  

 

Output 

indicator  

 

District 

base line 

 

District 

target for 

5years 

 

District Priority Action  

 

 

 

Means of 

verification 

 

Estimated 

cost 

(000Rfw) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Environmental 

friendly 

activities  

enhanced 

1.1. zoo 

sites 

developed 

One zoo 

established 

  site 

identificati

on 

Investors are 

sensitized to 

invest in zoo 

construction  

in Gashora and 

Rweru 

Monitoring 

and 

evaluation 

Monitorin

g 

and 

evaluation 

Monitori

ng 

and 

evaluatio

n 

Report and 

Field visit 

300,000  

2. Off farm 

activities 

promoted 

 

2.1. Arts and 

handcraft 

centers 

developed 

3 TVETs 

constructed 

and ETO 

nyamata 

extended 

  1 Nyamata 1 Ririma 1 gashora 1 Ruhuha  Report and 

Field visit 

2,250,000  

2.2. District 

investment 

group 

established 

one 

commercial 

building 

constructed 

  Constructi

on of 

commerci

al 

building 

Nyamata 

Construction 

of 

commercial 

building 

Constructio

n of 

commercial 

building 

Monitorin

g 

and 

evaluation 

Monitori

ng 

and 

evaluatio

n 

Report and 

Field visit 

1,000,000  

 2.3. 

Markets 

constructed 

5 markets 

constructed 

   

Conceptio

n of the 

project of 

market 

constructi

on at 

Kaboshya, 

Gashora, 

Karumuna

, Mayange 

and Ku 

Rutare 

(Shyara) 

identification 

of site 

Constructio

n of 

markets  

Constructi

on of 

markets  

Inaugurat

ion of 

Market 

Report and 

Field visit 

500,000  
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Modern 

butcheries/a

bbatoir 

constructed 

3 Modern 

butcheries 

constructed 

 7 Study of 

the 

butcheries  

1 in Nyamata 1 Gashora 1 In 

ruhuha 

1 in 

Ririma 

Report and 

Field visit 

1,000,000  

Inudustrial 

park 

developed 

  0 study study Infrastractu

ral 

developme

nd 

Infrastract

ural 

developme

nt 

Completi

on and 

opening 

Reports and 

field 

verification 

2,000,000  

Bugesera 

airport 

constructed 

  0 expropriati

on 

expropriation constructio

n 

constructi

on 

completi

on 

Reports and 

field 

verification 

USD650,000    

Lakes 

exploited for 

tourism 

 Roads 

construct

ed along 

lakes and 

hotels 

construct

ed to tap 

the 

airport 

opportun

ities 

 Study for 

road 

constructi

on along 

major 

lakes for 

hotel 

developme

nt 

1 hotel at 

Rumira 

 

1 hotel at 

Mirayi lake 

1 hotel 

cyohoha 

3 hotel 

Kirimbi, 

kidogo 

and 

Rwego 

lakes 

Reports and 

field 

verification 

12,000,000  

Trucks Road 

side station 

constructed 

 1 

roadside 

station 

along 

nyamata-

Nemba 

road 

construct

ed 

 Study for 

the 

roadside 

station 

Construction 

up to 10% 

through the 

PPP approach( 

parking area, 

rest area, 

shopping area 

and 

accommodatio

n facilities. 

Constructio

n up to 

50% 

Completio

n of the 

roadside 

station 

 Reports and 

field 

verification 

200,000  

Selling 

points 

constructed 

 4 selling 

points 

/road 

side min-

markets 

construct

 1 

constructe

d at 

karumuna 

centre 

1 selling point 

for hotcultre 

constructed 

between 

nyamata-

airport road 

1 

Constructe

d in 

Mayange 

1 

Constructe

d along 

nyamata-

nemba 

highway 

 Reports and 

field 

verification 

60,000  
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ed 

Water boats 

for 

connectivity 

between 

Bugesera 

and Kigali 

bought  

 2 Water 

boas to 

connect 

mwogo-

masaka, 

and 

ntarama-

nyarugen

ge 

bought 

and 

installed 

0 Feasibility 

study 

Feasibility 

study 

Site 

preparation 

1 boat 

bought 

and 

installed 

in mwogo 

1 boat 

bought 

and 

installed 

in 

Ntarama 

Reports and 

field 

verification 

200,000  

2.4. Non  

farmers'  

Cooperative

s and SMEs 

promoted  

Number of 

cooperative 

trained 

  Promotion 

SMEs 

Training of 

entrepreneurs 

Capacity  

building of  

entrepreneu

rs 

Monitorin

g 

and 

evaluation 

Monitori

ng 

and 

evaluatio

n 

Report and 

Field visit 

2,500 District 

3. Agriculture 

production 

value added 

3.1. Agro 

processing 

plants 

Established 

5 agro-

processing 

plants 

constructed 

   Project of 

constructi

on of 

banana, 

cassava, 

pineapple 

pcocessing 

plants 

elaborated  

(for  Juru, 

Shyara, 

Musenyi 

& Ruhuha 

) 

Site 

identification 

Constructio

n  

Constructi

on  

Inaugurat

ion  

Report and 

Field visit 

300,000  
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VIII. MACRO AND FINANCIAL  
 

 Sector 

outcome 

  

District 

Output 

 

Output 

indicat

or 

 

Distri

ct 

base 

line 

 

Distri

ct 

targe

t for 

5year

s 

 

District Priority Action  
Mean

s of 

verifi

catio

n 

Estimat

ed cost 

(000Rw

f) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

Financia

l 

activities 

strength

ened 

 

1.  

Umurenge   

SACCOs 

Strengthen

ed and 

equipped  

15  

Mobile 

Ticket-

office 

(guiche

ts 

mobiles

) 

establis

hed 

  1 Mobile 

Ticket-office 

(guichet 

mobile) of 

UMURENGE 

SACCO in one 

cell in every 

sector 

established 

Capacity  

building 

of  

Umuren

ge 

SACCO 

staffs 

Every 

SACC

O has 

at least 

a 

branch 

Monito

ring 

and 

evaluati

on 

Monito

ring 

and 

evaluati

on 

Repor

t and 

Field 

visit 

200,000  

2.  

Financial 

illiteracy 

addressed 

15 

access 

to 

finance 

forum 

availabl

e 

  Access to  

finance forum 

in every sector 

established 

Mobiliz

ation 

through 

access to 

finance 

forum 

meeting 

capacit

y  

buildin

g  

Monito

ring 

and 

evaluati

on 

Monito

ring 

and 

evaluati

on 

Repor

t and 

Field 

visit 

22,500 District 

3. 

Financial 

informatio

n centre 

put in 

place 

one 

informa

tion 

centre 

availabl

e 

  One 

information 

center in 

Gashora 

constructed 

Informat

ion 

center 

equippe

d 

capacit

y  

buildin

g  

Monito

ring 

and 

evaluati

on 

Monito

ring 

and 

evaluati

on 

Repor

t and 

Field 

visit 

30,000  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Equita

ble 

access 

to free 

and 

compu

lsory 

primar

y and 

lower 

second

ary 

schooli

ng for 

all 

childre

n, and 

expand

ing 

access 

to 

upper 

second

ary,  

includi

ng 

childre

n with 

1.1.  12 

YBE 

scaled 

up and 

more 

class 

rooms 

constru

cted 

and 

equipp

ed 

numbe

r of 

classro

oms 

constr

ucted 

and 

equipp

ed 

3,168 

class

-

room

s  

3,498 

class-

room

s 

66 

classrooms  

are to be 

constructed 

and 

equipped in 

all district 

66 

classrooms  

are to be 

constructed 

and 

equipped in 

all district 

66 

classrooms  

are to be 

constructed 

and equipped 

in all district 

66 

classroo

ms  are to 

be 

construct

ed and 

equipped 

in all 

district 

66 

classrooms  

are to be 

constructed 

and 

equipped in 

all district 

reports 

on 

schools 

construc

ted 

     

2,500,00

0 

 

Extens

ion of 

9YBE 

School

s  to 

12YB

E 

school

s by 

constr

ucting 

classro

oms 

50 

class

-

room

s 

310 

class-

room

s 

52 

classrooms 

constructed 

for 

extension 

of 9YBE 

52 

classrooms 

constructed 

for 

extension 

of 9YBE 

52 

classrooms 

constructed 

for extension 

of 9YBE 

 -  - 260 

classroo

ms 

construc

ted for 

extensio

n of 

9YBE 

86,666.8

40 

  

 

1.2. 

Access 

to 

Primar

y 

School

s 

student

s 

access

ed 

educati

on 

from 5 

90% 100% 100% of all 

going 

children 

are in 

schools 

100% of all 

going 

children 

are in 

schools 

100% of all 

going 

children are 

in schools 

100% of 

all going 

children 

are in 

schools 

100% of all 

going 

children 

are in 

schools 

100% of 

all going 

children 

are in 

schools 

         

250,000  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

special 

educati

onal 

needs 

increas

ed to 

100% 

by 

2017/1

8 

to 16 

1.3 

Early 

Child 

centers 

(ECD)i

ncrease

d to 

15by 

2017/1

8 

Numb

er of 

ECD 

constr

ucted 

5 16 constructio

n  of 2 

ECD 

centers in 

Kamabuye 

and 

Ngeruka 

sectors  

constructio

n  of 2 

ECD 

centers in 

Ruhuha  

and 

Mareba 

sectors 

construction  

of 2 ECD 

centers in 

Shyara and 

Musenyi  

sectors 

constructi

on  of 3 

ECD 

centers in 

Ntarama 

and 

Mayange 

(2) 

sectors 

constructio

n  of 2 

ECD 

centers in 

Juru  and 

Rweru 

sectors 

A report 

on 15 

ECD 

Centers 

in the 

district 

(atleast1 

ECD in 

a sector) 

      

2,250,00

0 

 

2. 

Equita

ble 

access 

to   

releva

nt, 

high 

quality 

labor 

deman

d 

educati

2.1. 

More 

TVETs 

constru

cted 

and 

equipp

ed 

TVET

s 

constr

ucted 

and 

equipp

ed 

2 6 1TVET 

Constructe

d in Rilima 

sector  and 

equipped 

1TVET 

Constructe

d in 

Gashora 

sector and 

equiped  

1TVET 

Constructed 

in Nyamata 

sector and 

equiped 

1TVET 

Construct

ed in 

Mareba  

sector 

  Number 

of 

TVETs 

schools 

construc

ted 

    

16,000,0

00 

 

2.2. 3 

higher  

instituti

ons of 

Educati

Numb

er of   

higher 

Learni

ng 

0 3 starting  A1 

Hotels and 

tourism 

College  in 

Mayange 

starting  A1 

Hotels and 

tourism 

College  in 

Mayange 

Costruction 

and opening 

a University 

in Nyamata 

sector 

Costructi

on and 

opening a 

Universit

y in 

Costruction 

and 

opening a 

University 

in Gashora 

3 

Universt

ies 

availabl

e in 

     

3,000,00

0  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

on and 

TVET 

progra

mmers

ô 

increas

ed  

on 

/univer

sity   in 

Bugese

ra 

District 

establis

hed 

institut

ion 

availab

le 

Sector Sector Nyamata 

sector 

sector Mayang

e 

,Gashora 

and 

Nyamat

a 

Sectors 

3. 

Equita

ble 

access 

to   

releva

nt, 

high 

quality 

labor 

deman

d 

educati

on and 

TVET 

progra

mmes 

increas

ed  

3.1. 

Well 

organiz

ed 

teacher

s 

cooper

atives 

Teache

rs 

cooper

ative 

establi

shed 

0 15 Establishin

g of 15 

teachers 

cooperative

s 

Empowerin

g all 15 

teachers 

cooperative

s in the 

district  

Empowering 

all 15 

teachers 

cooperatives 

in the district  

Empower

ing all 15 

teachers 

cooperati

ves in the 

district  

Empowerin

g all 15 

teachers 

cooperative

s in the 

district  

availabil

ity of 15 

teachers 

cooperat

ive 

           

60,000  

 

3.2. 

Distrib

ute 

cows to 

well 

perfor

med 

teacher

s and 

constru

ction of 

teacher'

s 

Numb

er of 

cows 

distrib

uted to 

best 

perfor

mers 

in 

sectors 

15co

ws  

75co

ws 

15cows are 

distributed 

all over the 

district 

(1cow per 

sector) 

15cows are 

distributed 

all over the 

district 

(1cow per 

sector) 

15cows are 

distributed 

all over the 

district 

(1cow per 

sector) 

15cows 

are 

distribute

d all over 

the 

district 

(1cow 

per 

sector) 

15cows are 

distributed 

all over the 

district 

(1cow per 

sector) 

Report 

on 

Numbbe

r of 

teachers 

received 

cows  

             

78,750  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

accom

modati

on 

4. 

Impro

ved 

quality 

and 

learnin

g 

outco

mes 

across 

primar

y, 

second

ary  

and 

TVET 

educati

on 

  

4.1. 

Learnin

g 

materia

ls and 

laborat

ory  

and 

ICT 

equipm

ents in 

TVET 

and 

Science 

School

s 

provide

d 

Increas

e of 

numbe

r of 

TVET 

and 

scienc

e 

school

s 

2 

Scien

ce 

scho

ol 

and 

2TV

ET 

Cent

ers 

3 

Scien

ce 

schoo

l and 

5TVE

T 

Cente

rs 

Books, 

computers 

and 

Laboratory 

equipments 

are 

provided to 

science 

schools 

Books, 

computers 

and 

Laboratory 

equipments 

are 

provided to 

science 

schools 

Books, 

computers 

and 

Laboratory 

equipments 

are provided 

to science 

schools 

Books, 

computer

s and 

Laborator

y 

equipmen

ts are 

provided 

TVET 

centers 

Books, 

computers 

and 

Laboratory 

equipments 

are 

provided 

TVET 

centers 

List of 

Material

s 

distribut

ed 

1,700,00

0 

 

4.2. 

Capacit

y 

buildin

g to all 

teacher

Teache

rs 

trained 

in 

Englis

h 

22 

scho

ols 

with 

Engli

sh 

90 

schoo

ls 

with 

ment

ors 

mentorship 

for all 

teachers in 

English  

and science 

teachers   

mentorship 

for all 

teachers in 

English  

and science 

teachers   

mentorship 

for all 

teachers in 

English  and 

science 

teachers   

mentorsh

ip for all 

teachers 

in 

English  

and 

mentorship 

for all 

teachers in 

English  

and science 

teachers   

A 

Report 

on 

teachers 

trained 

in 

      

2,925  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

s in 

English 

and 

science

s 

provide

d 

ment

ors 

and 

90sci

ence 

teach

ers 

train

ed 

350 

scien

ce 

teach

ers 

traine

d 

trained  trained  trained  science 

teachers   

trained  

trained  English  

5. 

Reduc

ed 

illitera

cy  

5.1. 

Adult 

educati

on 

progra

ms 

enhanc

ed 

numbe

r of 

trained 

adults 

38,00

0 

adult

s 

train

ed 

42,00

0adul

ts 

traine

d 

training 

3000 adults 

in a district  

training 

3000 adults 

in a district  

training 3000 

adults in a 

district  

training 

3000 

adults in 

a district  

post 

Literacy 

program 

A repor 

on 

adults 

trained  

            

25,000 

 

6. 

Increa

sed 

numbe

r of 

qualifi

ed, 

suitabl

e 

skilled 

and 

motiva

6.1. 

Qualifi

ed 

teacher

s in all 

schools 

increasi

ng 

 

Increas

e of 

Percen

tage of 

Qualifi

ed 

teacher

s 

60% 100% 70% of 

qualified 

teachers 

80% of 

qualified 

teachers 

90% of 

qualified 

teachers 

95% of 

qualified 

teachers 

100% of 

qualified 

teachers 

A report 

on 

teachers' 

qualifica

tion 

    

18,000  

 

6.2. 

Teache

rs 

teacher

s 

accom

16 

scho

ols  

60 

schoo

ls 

constructio

n of 15 

teachers 

constructio

n of 15 

teachers 

construction 

of 15 

teachers 

    A report 

on 

teachers  

          

585,000  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

ted 

teachin

g 

system 

accom

modati

on 

facilitie

s 

increasi

ng 

modati

on 

hostels 

availab

le 

hostels hostels hostels hostels 

construc

ted  

6.3. 

Teache

rs 

cooper

atives 

empow

ered 

Teache

rs 

cooper

atives 

0 100% introducing 

the policy 

on 

Teachers 

cooperative 

manageme

nt and 

establishin

g them 

introducing 

the policy 

on 

Teachers 

cooperative 

manageme

nt and 

establishin

g them 

training new 

Management 

teachers 

cooperatives 

committees 

in 

Kamabuye,R

uhuha,Ngeru

ka,Mareba 

and Shyara 

sectors  

training 

new 

Manage

ment 

teachers 

cooperati

ves 

committe

es in 

Nyarugen

ge 

Ntarama,

Musenyi 

,Nyamata 

and 

Mwogo 

sectors  

training 

new 

Manageme

nt teachers 

cooperative

s 

committees 

in Rweru 

,Gashora,R

ilima,Juru 

and 

Mayange 

sectors 

A report 

on 

Teacher

s 

cooperat

ives 

empowe

red 

           

20,000  

 

7. 

Increa

sed 

protect

ion  

7.1. 

School

s 

protect

ed 

Numb

er of 

school

s All 

school

0 100% installing 

to all 

schools 

with 

lightening 

installing 

to all 

schools 

with 

lightening  

installing to 

all schools 

with 

lightening  

installing 

to all 

schools 

with 

lightenin

installing 

to all 

schools 

with 

lightening  

A report 

on 

schools 

with 

lightenin

800  
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IX.EDUCATION  

Sector 

Outco

me 

 

Distric

t 

Output 

 

Outpu

t 

Indica

tors 

 

Base 

line 

 

Targ

et for 

5year

s 

 

District Priority Action  

 

Means 

of 

verificat

ion 

 

Estimat

ed cost 

(000Rw

f) 

Source 

of funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

and 

suitabl

e 

enviro

nment 

in all 

schools 

against  

lighteni

ng by 

2017 

s with 

lighten

ing 

equipments  g  g  

  7.2 

schools 

electrifi

ed by 

2017 

All 

school 

with 

Electri

city  

40 

scho

ols 

20% 40 % of the 

schools 

will be 

accessing 

electricity 

60 % of the 

schools 

will be 

accessing 

electricity 

80 % of the 

schools will 

be accessing 

electricity 

90 % of 

the 

schools 

will be 

accessing 

electricit

y 

100 % of 

the schools 

will be 

accessing 

electricity 

A report 

on 

schools 

with 

electricit

y  

200,000 

  

 

  7.2. 

Greeni

ng in 

schools 

% of 

school 

greene

d 

10% 100% 30 % of 

schools 

greened 

50 % of 

schools 

greened 

70% of 

schools 

greened 

90 % of 

schools 

greened 

100 % of 

schools 

greened 

 A 

report 

on 

schools 

planted 

trees  

         

200,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

1.  

Reduced 

maternal 

mortality 

to 200 

per 

10,000 by 

2017/18 

  

  

1.1. 

Maternal 

Mortality 

Ratio / 

100.000 

reducti

on of 

materna

l dealth 

70 

/100 

000 

30/1

0000

0 

reduce 

matern

al death 

to 70 

per100

000 

reduce 

maternal 

death to 

60 

per10000

0 

reduce 

maternal 

death to 

50 

per100000 

reduce 

maternal 

death to 

40 per 

10000o 

reduce 

maternal 

dealth to 

30 

per10000

0 

HF 

report 

10,000  

1.2. % 

Births 

attended 

in Health 

Facilities  

 

Proport

ion of 

child 

birth 

attende

d by 

skilled 

personn

el 

increas

ed 

0.85 0.97 90% 

births 

attende

d in 

health 

facilitie

s 

92% 

births 

attended 

in health 

facilities 

94% 

births 

attended 

in health 

facilities 

96% 

births 

attended 

in health 

facilities 

97% 

births 

attended 

in health 

facilities 

Distri

ct 

report 

5,000  

1.3. 

Prenatal 

care rate 

increase 

to 4 times 

during 

pregnancy  

proporti

on of 4 

times 

during 

pregnan

cy 

increas

ed  

0.3 0.55 35% of 

4 times 

of 

pregna

ncy 

women 

done 

40% of 4 

times of 

pregnanc

y women 

done 

45% of 4 

times of 

pregnancy 

women 

done 

50% of 4 

times of 

pregnanc

y women 

done 

55% of 4 

times of 

pregnanc

y women 

done 

Distri

ct 

report 

5,000  

2.Improv

ed access 

to 

essential 

2.1. 

Health 

centers 

and 

number 

of 

health 

facilitie

11 15 one 

health 

center 

is 

one 

health 

center is 

equiped 

one health 

center is 

equiped 

with 

one 

health 

center is 

equiped 

one new 

hospital 

is 

equiped 

Distri

ct 

report 

750,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

and 

quality of 

health 

services 

enhanced 

  

  

  

  

  

  

district 

hospitals 

equipped 

with 

materials 

s 

equippe

d with 

materia

ls 

equiped 

with 

materia

ls(Gaku

razo) 

with 

materials

(Mareba) 

materials(

kamabuye

) 

with 

materials

(Gihinga

) 

with 

materials

(Ngeruka

) 

2.2.  

Communi

ty health 

workers 

capacity 

strengthen

s 

number 

of  

CHWs 

capacit

y 

strength

ened 

200 1250 250 

CHWs 

trained 

250 

CHWs 

trained 

250 

CHWs 

trained 

250 

CHWs 

trained 

250 

CHWs 

trained 

HF 

report 

75,000  

2.3. 

Number 

of 

adequate 

infrastruct

ure in HF 

based on 

norms and 

standards 

number 

of 

infrastr

ucture 

in  HF 

based 

on 

norms 

and 

standar

ds 

Non 

baselin

e 

1       Construc

tion of 

one new 

hospital 

in 

Ngeruka 

Sector  

Construct

ion of 

one 

hospital 

in 

Ngeruka 

Sector  

field 

visit 

and 

Distri

ct 

report 

230,000  

2.4. More 

health 

centers 

and health 

posts  and 

Hospital 

buildings 

Numbe

r of 

health 

facilitie

s 

rehabili

tated 

11 15 Gakura

zo HC 

rehabili

tated 

and 

extende

d 

Mareba 

HC 

rehabilita

ted and 

extended 

Kamabuy

e HC 

rehabilitat

ed and 

extended 

Gihinga  

HC 

rehabilit

ated and 

extended 

Gihinga  

HC 

rehabilita

ted and 

extended 

field 

visit 

and 

Distri

ct 

report 

500,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

constructe

d and 

rehabilitat

ed 

and 

extende

d 

2.5. 

Geograph

ical 

distances 

in 

accessing 

health 

services 

reduced 

number 

of km 

in 

accessi

ng 

health 

services 

reduced 

3000m 500

m 

constru

ction of 

one 

health 

post in 

Ngeruk

a 

construct

ion of 

one 

health 

post in 

Mareba 

constructi

on of one 

health 

post in 

Kamabuy

e 

construct

ion of 

one 

health 

post in 

Nyabage

ndwa 

construct

ion of 

one 

health 

post in 

Nemba 

field 

visit 

and 

Distri

ct 

report 

125,000  

2.6. 

Customer 

care and 

profession

alism 

promoted 

number 

of 

custom

er care 

and 

professi

onalism 

promot

ed in 

HF 

12 15 13 14 15     HF 

report 

25,000  

2.7. 

Under 

stocking  

of 

essential  

drugs and 

consumab

proporti

on of 

under 

stockin

g of 

essentia

l drugs 

0.04 0 1% (15 

nurses 

trained) 

and 

recover

y 

system 

1% (30 

nurses 

trained)a

nd 

recovery 

system 

to be 

1% (35 

nurses 

trained)an

d recovery 

system to 

be 

increased 

1% (40 

nurses 

trained)a

nd 

recovery 

system 

to be 

  HF 

report 

25,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

les 

reduced 

from 

4%to 2% 

 

and 

consum

ables 

reduced  

to be 

increas

ed 

increased increase

d 

3. 

Reduced 

child 

mortality 

to 

30/1,000 

born by 

2017/18 

  

  

3.1. 

Under 5 

mortality 

rate 

reduced 

reducti

on of 

infant 

dealth 

42/100

0 

0.02

5 

reduce 

matern

al death 

to 42 

per 

1000 

reduce 

maternal 

death to 

40 per 

1000 

reduce 

maternal 

death to 

35 per 

1000 

reduce 

maternal 

death to 

30 per 

1000 

reduce 

maternal 

death to 

25 per 

1000 

HF 

report 

15,000  

3.2. 

Children 

immuniza

tion 

enhanced 

proporti

on of 

childre

n 

immuni

zed 

95 1 100 % 

of 

childre

n are 

immuni

zed 

100 % of 

children 

are 

immuniz

ed 

100 % of 

children 

are 

immunize

d 

100 % of 

children 

are 

immuniz

ed 

100 % of 

children 

are 

immuniz

ed 

HF 

report 

15,000  

3.3.  

Malnutriti

on 

eradicated 

to 0.0% 

by 

2017/201

8 

reducti

on  of 

malnutr

ition 

0.016 0 0% of 

childre

n with 

malnutr

ition 

0% of 

children 

with 

malnutrit

ion 

0% of 

children 

with 

malnutriti

on 

0% of 

children 

with 

malnutrit

ion 

0% of 

children 

with 

malnutrit

ion 

HF 

report 

15,000  

4. 

Fertility 

rate 

reduced 

4.1. Male 

Family 

planning 

services  

Numbe

r of 

male 

FP 

24 74  34 of 

male 

FP 

44 of 

male FP 

54 of male 

FP 

64 of 

male FP 

74 of 

male FP 

HF 

report 

15,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

from 5% 

to 2.5% 

  

(Vasecto

my 

method 

utilized) 

services 

increas

ed 

4.2. 

Contracep

tive 

prevalenc

e rate 

(CPR) 

among 

married 

women 

15-49 

years 

increased 

proporti

on of 

contrac

eptive 

modern 

increas

ed 

0.555 0.7 57% 

contrac

eptive 

modern  

60% 

contrace

ptive 

modern 

63% 

contracept

ive 

modern 

67% 

contrace

ptive 

modern 

70% 

contracep

tive 

modern 

HF 

report 

15,000  

5. 

Reduced 

HIV/AID

S 

Prevalen

ce and 

other 

diseases 

  

  

  

  

  

5.1. HIV 

prevalenc

e among 

15-49 

years 

reduced 

reducti

on of 

HIV 

prevale

nce 

0.03 0.03 3% 

prevale

nce is 

maintai

ned 

3% 

prevalen

ce is 

maintain

ed 

3% 

prevalenc

e is 

maintaine

d 

3% 

prevalen

ce is 

maintain

ed 

3% 

prevalenc

e is 

maintain

ed 

HF 

report 

15,000  

5.2. HIV 

prevalenc

e among 

PW 

attending 

ANC 

reduced 

reducti

on of 

HIV 

prevale

nce 

0.01 0.01 1%prev

alence 

among 

PW is 

maintai

ned 

1%preva

lence 

among 

PW is 

maintain

ed 

1%prevale

nce 

among 

PW is 

maintaine

d 

1%preva

lence 

among 

PW is 

maintain

ed 

1%preval

ence 

among 

PW is 

maintain

ed 

HF 

report 

15,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

5.3.  To 

have 

HIV/AID

S program 

at the 

working  

place  

50% of 

informa

l 

enterpri

se 

employ

ees are 

protecte

d 

against 

HIV/AI

Ds 

There 

are 

HIV/A

IDS 

progra

m but 

no 

specifi

c at 

each 

workin

g 

place  

7 

work

ing 

secto

r 

have 

speci

fic 

HIV/

AID

s 

Prog

ram 

Design 

HIV/AI

D 

progra

m in 7 

workin

g 

sectors 

Impleme

ntation 

of the 

designed 

study 

Training 

of 

workers 

Represent

atives on 

HIV/AID

S at the 

working 

Place 

Put in 

place 

HIV/AI

DS 

Program 

and 

system   

Impleme

nt  

system 

HIV/AID

s 

Program 

and 

system 

report, 

comm

ittee  

in 

place 

75,00  

5.4.Circu

mcised 

males 

increased 

Proport

ion of 

circumc

ised 

males 

increas

ed 

0.03 0.5 10% 

persons 

among 

0-49 

years 

are 

circum

cised   

15% 

persons 

among 

0-49 

years are 

circumci

sed   

20% 

persons 

among 0-

49 years 

are 

circumcis

ed   

30% 

persons 

among 

0-49 

years are 

circumci

sed   

50% 

persons 

among 0-

49 years 

are 

circumcis

ed   

HF 

report 

25,000  

5.5. 

Reduction 

of malaria 

prevalenc

e  

Malaria 

proporti

onal 

morbidi

ty (%) 

0.1 0.02 10 % of 

malaria 

reduced 

8 % of 

malaria 

reduced 

6% of 

malaria 

reduced 

4 % of 

malaria 

reduced 

2% of 

malaria 

reduced 

HF 

report 

15,000  

5.6. 

Detection 

rate of TB 

increased 

Detecti

on rate 

of TB 

is 

0.33 0.7 40% of 

people 

detecte

d 

45% of 

people 

detected 

50 % of 

people 

detected 

60 % of 

people 

detected 

70% of 

people 

detected 

HF 

report 

15,000  
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X. HEALTH  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicat

ors 

 

Distri

ct 

baseli

ne 

 

Dist

rict 

targ

ets 

 

District Priority Action  
Mean

s of 

Verifi

cation 

 

Estimat

ed cost 

(000Rwf

) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 

increas

ed from 

33% 

to70% 

6. All 

Employe

es and 

employer

s 

especially 

Miners, 

Welders, 

carpente

rs are 

protected 

against 

Occupati

onal 

safety 

and 

Health 

hazardou

s and 

diseases 

at 

working 

place 

Elect  an 

occupatio

nal Safety 

and 

Health 

committe

e and set 

up OSH 

System in 

50 

enterprise  

75 

Enterpr

ises are 

protecte

d from 

Occupa

tional 

Safety 

and 

Health 

from 

workin

g 

hazardo

us 

 Non 

of 

OSH 

commi

ttee in 

place 

50 

enter

prise

s 

have 

OSH 

Com

mitte

e 

and 

OSH 

syste

m 

Electin

g OSH 

commit

tee and 

worker

s 

represe

ntative 

Conduct 

an OSH 

Study to 

protect 

each 

working 

sector 

Implemen

t OSH 

Policy at 

all level of 

enterprise,  

Elaborat

e OSH 

System 

Impleme

nt OSH 

system to 

each 

sector/ent

erprise 

Repor

t 

35,000  
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XI. SOCIAL 

PROTECTION        

  

Sector 

Outcome 

District 

Output 

Output 

Indiators  

Base 

line 

Distric

t 

5Years 

target 

District Priori ty Action (in 

relation to sector Priorities) 
Means of 

Verificatio

n 

Estimate

d cost 

(000Rfw) 

Sourc

e of 

funds 
Yr1  Yr2  Yr3  Yr4  Yr5  

1. Establish 

a social 

protection 

system that 

tackles 

poverty, 

inequality 

and 

vulnerability

. 

1.1. 

Reduction 

of extreme 

poverty 

from 

28.3% to 

1% 

Number of 

people gained 

Direct Support 

(VUP&FARG

) 

2,430  11,900 2,52

0 

2,80

0 

3,08

0 

3,31

1 

3,50

0 

District 

Report 

1,000,000  

1.1. 

Reduction 

of 

vulnerable 

groups 

(People 

under 

poverty 

line) from 

48.3% to 

30% 

Number of 

new jobs 

created under 

PW (VUP) 

5,358  38,628 5,51

5 

6,79

8 

8,11

5 

9,00

0 

9,20

0 

District 

Report 

1,500,000  

Number of 

projects 

financed under 

F.S 

(VUP&FARG

)  

1,193  6,392 1,00

2 

1,18

0 

1,32

0 

1,39

0 

1,50

0 

District 

Report 

1,250,000  

2. Integrate 

Vulnerable 

groups in 

modern 

settlements 

2.1. 

Vulnerabl

e people 

are 

sheltered 

Number of 

new 

vulnerable 

people 

sheltered 

15,760  400 70 75 80 85 90 District 

Report 

1,400,000  

  Number of 

houses 

renovated 

0  726 200 150 150 150 76 District 

Report 

145,200  
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XII. YO UTH  

Sector 

Outcome 

 

District 

Output 

 

Indicato

rs 

Distri

ct 

Basel

ine 

District 

target 

5 years 

 

District Priority Action (in 

relation to sector Priorities) 
Means of 

Verificat

ion 

Estimat

ed cost 

(000Rf

w) 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 1.  

Increased 

Youth 

Employm

ent and 

Economic 

Empower

ment 

  

  

 1.1.  An 

Integrated 

Approach for 

job creation  - 

YEGO for 

youth 

between 18-

35 years 

Established  

Number 

of new 

Job 

created 

0 5000 100

0 

1000 1000 1000 1000  2,000,00

0 

 

1.2. Youth 

vocation 

training 

created 

Number 

of youth 

vocation 

training 

created 

3 2 1   1   1  750,000  

1.3. Youth 

talent detected 

Number 

of talents 

detected 

0 500 100 100 100 100 100  100,000  

2.  Built 

responsib

le youth 

through 

civic 

education

, sexual 

Reproduc

tion, 

drugs and 

HIV/Aids 

awarenes

2.1.  A policy 

on  fighting 

drug use & 

prevention 

developed and 

implemented  

Number 

of Police 

impleme

nted 

1 2 2 2 2 2 2  5,000 District 

2.2 Itorero of 

youth 

frequented 

 Number 

of youth 

who 

participat

e  in 

Itorero 

  6500 1,3

00 

1,30

0 

1,30

0 

1,30

0 

1,300  210,000  
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XII. YO UTH  

Sector 

Outcome 

 

District 

Output 

 

Indicato

rs 

Distri

ct 

Basel

ine 

District 

target 

5 years 

 

District Priority Action (in 

relation to sector Priorities) 
Means of 

Verificat

ion 

Estimat

ed cost 

(000Rf

w) 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

s 

  

3.Promoti

on of 

Sports 

3.1. Bugesera-

Nyamata 

Stadium 

constructed 

Number 

of 

Stadium 

Construct

ed 

0 

1 

1 1 1 1 1  5,000,00

0 

 

  

3.2. 

Playgrounds 

rehabilitated 

Number 

of 

Playgrou

nd 

rehabilite

d 

15 14 3 3 3 3 2  150,000  

  

3.3. Bugesera 

FC  promoted 

from Division 

2  to 

Division1 

 

 

 

 

 

Number 

of 

Football 

team 

promoted 

from 2Dv 

to 1st Div 

1 1 1          30,000 District 

4. 

Promotio

n of 

Culture 

4.1. Culture 

Troup created  

Number 

of 

Culture 

troupe 

created 

15 15 3 3 3 3 3  25,000 District 
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XII. YO UTH  

Sector 

Outcome 

 

District 

Output 

 

Indicato

rs 

Distri

ct 

Basel

ine 

District 

target 

5 years 

 

District Priority Action (in 

relation to sector Priorities) 
Means of 

Verificat

ion 

Estimat

ed cost 

(000Rf

w) 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

  

4.2.Monumen

t of Genocide 

memorial 

constructed 

Number 

of 

Monume

nt 

construct

ed 

0 1 1 

        

 15,000 District 

  

4.3. Genocide 

memorial 

sites 

rehabilitated 

Number 

of 

genocide 

memorial 

rehabilita

ted 

2 2 1   2   2  40,000  

  

4.4. Genocide 

memorial 

sites 

maintained  

Number 

of 

Genocide 

memorial 

maintaine

d 

2 2 2 2 2 2 2  30,000  
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XIII.  ICT  

Sector 

Outcome 

 

District 

Output 

 

Output 

Indicator  

 

District 

baseline 

 

District 

target 

 

District Priority Action  Means of 

Education 

Estimated 

cost 

(000Rwf) 

 

Source 

of funds 

Yr 1 Yr2  Yr3  Yr4  Yr5   

1. Increase 

the citizens 

with ICT 

devices 

facilities 

1.1. 

Mobile 

phone 

users 

among 

population 

Percentage 

of mobile 

phone users 

among 

population 

50 % of 

population 

aged 15 

own 

mobile 

phone 

85 % of 

populati

on aged 

15 own 

mobile 

phone 

50% 60% 70% 80% 85% Census 

report 

30,000  

1.2. Km 

data 

transport 

line in 

place 

Km of 

Landline 

data 

transport in 

place 

60 km of 

landline in 

place 

160 km 

of 

landline 

in place 

60 Km 75 Km 100 

Km 

135 

Km 

160 Km Report 300,000  

1.3. 

Persons 

with 

Computer 

Percentage 

of persons 

with 

Computer 

07 % 

citizens 

with 

computers 

12% of 

citizens 

0.7% 2.5% 5.5% 8.5% 12.0% Report 200,000  

1.4. House 

holds with 

Radio 

Percentage 

of 

households 

with Radio 

63.7 of 

house 

holds with 

Radio 

80% of 

househo

lds with 

Radio 

63.70% 70% 72% 75% 80% Report 2,000  

1.5. 

Household

s with TV 

sets in 

place 

Percentage 

of 

Households 

with TV set 

1.5% of 

households 

with TV set 

35% of 

househo

lds with 

TV set 

1.50% 8% 25% 45% 60% Report 30,000  

1.6. Avail 

ICT 

service, 

and 

training 

center 

Number 

District ICT 

Service 

Access 

Point, and 

training 

1 Service 

Access 

Point, and 

ICT 

Training 

Center 

8 

Service 

Access 

Point, 

and ICT 

Training 

1- One 

in 

RUHU

HA 

2 - One in 

GASHOR

A and One 

in 

NYAMA

TA 

2 - 

One in 

Ngeru

ka, 

One in 

Musen

1 - One 

in 

Nyarug

enge 

sectors 

2 - One 

in 

Ntaram

a, and 

One in 

Kamab

Report 300,000  
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center 

established 

Center yi 

sectors 

uye 

sectors 

2. 

Developing 

informatio

n access to 

public and 

increase 

awareness 

to citizens 

and add 

value to 

informatio

n sharing 

2.1. 

Improve 

access 

ICT based 

informatio

n 

Number 

Content 

managemen

t 

developmen

t in order to 

share and 

access 

District 

information. 

0 Content 

manageme

nt 

developme

nt 

1 

Content 

manage

ment 

develop

ment 

0 

Content 

manage

ment 

1 Content 

manageme

nt 

1 

Conte

nt 

manag

ement 

1 

Content 

manage

ment 

1 

Content 

manage

ment 

Report 

from 

schools 

10,000 District 

2.2. 

Increase 

ICT 

facilities 

in local 

governme

nt 

Number of 

Office with 

Video 

conference 

facilities in 

place 

0 Video 

conference 

facilities 

3  Video 

conferen

ce 

facilities 

0 

Office 

with 

Video 

confere

nce 

facilitie

s in 

place 

1 Office 

with 

Video 

conferenc

e facilities 

in 

Nyamata 

sector 

1 

Office 

with 

Video 

confer

ence 

faciliti

es in 

Ruhuh

a 

sector 

1 

Office 

with 

Video 

confere

nce 

facilitie

s in 

Gashor

a 

0 

Office 

with 

Video 

confere

nce 

facilitie

s in 

place 

Report and 

Field visit 

200,000  

2.3.  

Bugesera 

communit

y radio 

station 

installed  

Number of 

radio 

stations 

installed 

0 

Communit

y radio 

  1 Radio 

station 

   Report 300,000  

3. 

Supporting 

ICT based 

investment 

3.1. 

Promotion 

of ICT 

projects 

Number of 

ICT 

Business 

Financing 

projects 

established 

0 ICT 

Business 

Financing 

projects 

established 

8 ICT 

Business 

Financin

g 

projects 

establish

ed 

2 ICT 

Busines

s 

financi

ng 

projects 

one in 

2 ICT 

Business 

financing 

projects 

one in 

Gashora 

and one in 

2 ICT 

Busine

ss 

financi

ng 

project

s one 

2 ICT 

Busines

s 

financi

ng 

projects 

one in 

0 Report and 

field visit 

100,000  
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Nyamat

a and 

one in 

Ruhuha 

sectors 

Nyamata 

sectors 

in Juru 

and 

one in 

Ruhuh

a 

sectors 

Kamab

uye and 

one in 

Mwogo 

sectors 

4. Improve 

ICT 

infrastruct

ure in 

Local 

Governmen

t (LG) and 

access to 

Internet  

4.1. 

Provision 

of 

Intranet, 

and 

Internet 

Local 

Governme

nt 

Number 

Institution 

with Local 

Area 

Network - 

Intranet 

created and 

access to 

Internet 

3 

Institution 

with Local 

Area 

Network - 

Intranet 

created and 

access to 

Internet 

150 

Instituti

on with 

Local 

Area 

Network 

- 

Intranet 

created 

and 

access to 

Internet 

12 

sectors, 

and 5 

schools 

with 

intranet 

and 

access 

to 

Internet 

3 sectors, 

and 5 

Health 

Center 

with 

intranet 

and access 

to Internet 

10 

Health 

Center

s, 5 

School

s,  

with 

Intrane

t and 

access 

to 

Interne

t 

20 

Cells, 

and 15 

School 

with 

Intarnet 

and 

access 

to 

Internet 

52 

Cells, 

and 20 

School 

with 

Intarnet 

and 

access 

to 

Internet 

Report and 

field visit 

100,000  

4.2. 

People 

with 

access to 

Internet 

Percentage 

of people 

with access 

to Internet. 

4% of 

people with 

access to 

Internet. 

65% of 

people 

with 

access to 

Internet. 

4% 15% 30% 45% 65% Report 20,000  

5. Enhance 

green ICT 

5.1. 

Electronic 

dumping 

system in 

place 

Number 

Electronic 

waste and 

recycling 

created at 

District 

Level 

0 

Electronic 

waste and 

recycling 

created at 

District 

Level 

3 

Electron

ic waste 

and 

recyclin

g 

created 

at 

District 

Level 

0 One in 

Nyamata 

sector 

One in 

Gasho

ra 

sector 

One In 

Ruhuha 

sector 

One in 

Juru 

sector 

Report 300,000  

6. Improve 

informatio

6.1. Fire 

protection, 

Installation 

of fire 

50 Fire 

Extinguish

50 Fire 

Extingui

50 Fire 

Extingu

95 Fire 

Extinguish

120 

Fire 

140 

Fire 

165 

Fire 

Report and 

field visit 

120,000  
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n storage, 

and ICT 

disaster 

manageme

nt 

and ICT 

recovery 

team in 

place 

detectors, 

fire 

extinguisher

s, ICT 

disaster 

recovery 

teams in 

public and 

private 

institutions, 

and 

monitoring 

system 

er in Place, 

0 team in 

place 

sher in 

Place, 0 

team in 

place 

ishers er and one 

disaster 

recovery 

team 

created at 

District 

level 

Exting

uisher 

and 16 

Camer

a 

install

ed at 

Distric

t, and 

every 

sectors 

Extingu

ishers 

and 15 

team of 

disaster 

recover

y team 

created 

at  each 

sector 

Extingu

isher, 

and 16 

attenda

nce 

machin

e at 

District, 

and 

every 

sector 

7. Increase 

mobile 

device 

network 

coverage 

7.1.Impro

vement of 

network 

coverage 

facilities 

in place 

Increase the 

mobile 

device 

network 

coverage by 

installation 

of GSM, 

and 3G 

mobile 

antennas 

(MTN, 

AIRTEL, 

TIGO) 

26 

Antennas 

35 

Antenna

s 

26 

Antenn

as (6 

TIGO, 

4 

Airtel, 

16 

MTN) 

28 

Antennas 

(7 TIGO, 

6 Airtel, 

16 MTN) 

30 

Anten

nas (8 

TIGO, 

5 

Airtel, 

16 

MTN) 

31 

Antenn

as (9 

TIGO, 

7 

Airtel, 

17 

MTN) 

35 

Antenn

as (10 

TIGO, 

8 

Airtel, 

17 

MTN) 

Report and 

field visit 

12,000  

Abbreviation  

ICT:  Information Communication Technology                         TIGO: Transportable Integrated Geodetic Observatory 

MTN: Mobile Telephone Network                                               GSM: Global System for Mobile Communications 

3G: Third Generation                                                                    TV: Television 

 
 



107 
 

XIV. DECENTRALIZATION AND GOOD  GOVERNANCE  

Sector 

Outcome 

 

District Outpu t 

 

Output 

Indicators 

 

Dist

rict 

Base

line 

 

Dist

rict 

5 

Yea

rs 

targ

ets 

 

District Priority Action  

Means 

of 

verific

ation 

 

Estima

ted 

cost 

(000R

wf) 

 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. Enhanced 

Administrat

ive 

structures 

decentraliza

tion and 

effective 

service 

delivery 

  

  

  

             

1.2. Construction  of 

offices for local 

government 

institutions offices 

for Cells) 

38 offices of 

Cells 

constructed 

34 38 Constr

uction 

of  38 

cells 

office 

Finishi

ng and 

Equip

ment 

      Report 

and 

field 

visit 

56,500  

1.1. Rehabilitation  

of offices for local 

government 

institutions offices 

for sectors) 

6 offices of 

sectors  

rehabilitated 

8 7   4 3     Report 

and 

field 

visit 

200,00

0 

 

1.3. Service delivery  

plans for 

decentralized 

services developed 

and implemented 

One stop 

center is in 

place( 

Public, 

Privet, 

Partnership) 

0 1     1     Report

s 

200,00

0 

 

2. JADF 

mechanism  

organization

al 

Developmen

t 

2.1. Increased 

Documentation of 

JADF dissemination 

of experience and 

best practices among 

partners 

Nbr of 

disseminatio

n sessions 

(meetings), 

mapping 

20% 80% 4 

meetin

gs and 

1 open 

day 

4 

meetin

gs and 

1 open 

day 

4 

meeti

ngs 

and 1 

open 

day 

4 

meetin

gs and 

1 open 

day 

4 

meeting

s and 1 

open 

day 

Report

s 

30,000  
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2.2. JADF to focus 

on LED enhanced 

Nbr of 

trainings 

among JADF 

partners 

10% 90% 4meeti

ngs  

per 

year 

4meeti

ngs  

per 

year 

4meet

ings  

per 

year 

4meeti

ngs  

per 

year 

4meetin

gs  per 

year 

Report 4,000  

2.3. Strengthen 

JADF commissions 

functioning  

Nbr of 

meetings 

20% 90% 4 

meetin

gs  per 

year 

4 

meetin

gs  per 

year 

4 

meeti

ngs  

per 

year 

4 

meetin

gs  per 

year 

4 

meeting

s  per 

year 

Report 3,000 District 

2.4. Improved 

Capacity building of 

JADF members 

Nbr of 

trainings 

among JADF 

partners, Nbr 

of study 

tours 

10% 90% 2 

trainin

gs and 

2 

study 

tours 

impro

ve  

jadf at 

sector 

level 

evalu

ations 

of 

jadf 

com

mitte

es at 

sector 

level 

2 

trainin

gs and 

2 

study 

tours 

at 

sector 

one 

meeting 

Report 4,000  

2.5. sustained JADF 

financial statement 

mobilization 

sessions 

among JADF 

members and 

RGB 

10% 70% mobili

zation 

of 

funds 

to 

suppor

t jadf 

activiti

es 

mobili

zation 

of 

funds 

to 

suppor

t jadf 

activiti

es 

mobil

izatio

n of  

funds 

to 

suppo

rt jadf 

activi

ties 

mobili

zation 

of 

funds 

to 

suppor

t jadf 

activiti

es 

Action 

plan  

Report 12,000  

2.6. District partners 

are coordinated and 

their activities 

harmonized 

Nbr of JADF 

Partners 

monitored 

and 

evaluated 

30% 90% 2 

times 

per 

year in 

monito

ring 

2 

times 

per 

year 

2 

times 

per 

year 

2 

times 

per 

year 

2 times 

per 

year 

Field 

visit 

reports 

1,000 District 
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2.7. Strengthen 

JADF commissions 

functioning  

Nbr of 

meetings to 

be held, Nbr 

of study 

tours, 

mobilization 

funds for 

sustainability 

20% 90% identif

ying   

prioriti

es that 

can 

develo

p the 

citizen

s 

orienta

tion of 

jadf 

partner

s to 

make 

interve

ntion 

12 

meeti

ngs 

12 

meetin

gs 

12 

meeting

s 

Report 3,000  

2.8. shared  voice  

and mutual 

accountability 

organizing  

open days 

20% 90% organi

zing 

open 

days 

organi

zing 

open 

days 

organ

izing 

open 

days 

organi

zing 

open 

days 

organiz

ing 

open 

days 

Report 30,000  
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XV. JRLO  

 

Sector 

Outco

me 

 

District Output  

 

Output 

Indicators 

 

Dist

rict 

Base

line 

 

Dist

ric t 

5 

Yea

rs 

tar

gets 

 

District Priority Action  

Means 

of 

Verific

ation 

 

Estima

ted 

cost 

(000R

wf) 

 

Source 

of funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

1. 

Univers

al 

access 

to 

justice 

strengt

hened 

  

  

  

  

1.1. Mechanisms 

to improve case 

management of 

civil and criminal 

cases introduced 

and implemented 

Number of 

case and 

criminal 

indentified 

and solved 

in 80% 

 20%  10

0%  

  Solve 

crimin

al 

identif

ied in 

100% 

  

Solve 

crimi

nal 

identi

fied 

in 

100% 

  Solve 

crimina

l 

identifi

ed in 

100% 

  Solve 

criminal 

identifie

d in 

100% 

  Solve 

criminal 

identified 

in 100% 

Report 1,368.7

50 

 

1.2. Execution of 

judgments 

improved  

2119 

Number of 

judgment  

solved in 

100% 

 550   26

69  solve 

judgm

ents in 

100% 

solve 

judg

ments 

in 

100% 

solve 

judgme

nts in 

100% 

solve 

judgmen

ts in 

100% 

solve 

judgment

s in 

100% 

Report 1,368.7

50 

 

1.3. Coordinated 

MAJ and NGO 

activities 

3 Field 

visits 

organized 

in each 

year 

0 12 3 3 3 3 3 Report 500  

1.4. Established 

justice committee 

Justice 

Committee 

operated in 

Cells and 

Village 

 16   65

3  

72 581 Trainin

g of 

commit

tee 

Training 

of 

committ

ee 

Training 

of 

committe

e 

Report 2,500  

1.5. Justice 

delivery at local 

level reinforced 

Abunzi and 

Cell's 

Executive 

0 111

6 

100% 100% 100% 100% 100% Report 2,500  
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Secretaries 

trained in 

justice 

delivery 

and 

Equipped 

2.  

Reconci

liation 

strengt

hened 

  

2.1. Prosecution 

and enforcement 

of judgments for 

genocide and 

other crimes 

against humanity  

Number of 

never again 

clubs 

established 

7 87 15 36 36 Training  Training  Report 1,500  

2.2. Community 

level dialogue, 

and awareness 

raising to combat 

genocide ideology 

intensified  

Meetings 

of 

cooperative

s, 

association

s and 

NGOs 

done 

7 8 2 2 2 1 1   500  

3. Rule 

of Law, 

account

ability 

and 

competi

tiveness 

promot

ed 

  

3.1. Crime 

prevention 

improved 

Number of  

CPC's  and 

LDF 

trained in 

crime 

prevention 

 60%   10

0%  

100% 100% 100% 100% 100% Report 2,500  

3.2. Legal family 

marriages 

increased 

25% 

Family 

living  in 

illegal 

marriage 

sensitized   

9,8% 25

% 

100% 100% 100% 100% 100% Report 500  

4.  

Safety 

,Law 

4.1. Community 

participation and 

awareness of 

100% of 

local 

leaders 

 60%   10

0%  

100% 100% 100% 100% 100% Report 500  
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and 

Order 

maintai

ned 

and 

enhanc

ed 

  

  

  

crime prevention 

improved 

sensitized 

4.2.  Admissible 

cases to judicial 

courts reduced 

2119 

judicial 

courts 

reduced 

722 211

9 

100% 100% 100% 100% 100% Report 1,368.7

50 

 

4.1.  GBV 

Committees 

Supported 

67 GBV 

Committee

s trained 

67 65 100% 100% 100% 100% 100% Report 2,500  

4.2. Involved civil 

society in justice 

150 

members 

of civil 

society are 

trained 

0  15

00  

300 300 400 225 225 Report 2,500  
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XVI. PUBLIC FINANCE MANAGEMENT  
 

Sector 

Outcome 
District Output  Output Indiators  

District 

Baseline 

District 

5YRS 

targets 

 

District Priority Action  Means of 

Verification  

Estimate

d cost 

(000Rwf) 

Source of 

funds 

Yr1  Yr2  Yr3  Yr4  Yr5  

 1.  

Persisted  

clean audit 

reports 

  

  

  

  

1.1.  Accountants  

trained in different 

sectors  

% of sector 

accountants trained 

80% of sector 

accountants 

trained 

100% of 

sector 

accountants 

trained 

100% of 

sector 

accountant

s trained 

100% of 

sector 

accountants 

trained 

100% of 

sector 

accountan

ts trained 

100% of 

sector 

accountants 

trained 

100% of 

sector 

accountants 

trained 

Training 

reports 

           

10,000  

District 

1.2.  Availability of 

Internal auditors 

Number of District  

internal auditors 

increased 

2 4 2 3 3 4 4 

(according 

to the 

number of 

non budget 

agencies) 

Recruitment 

approvals 

             

5,600  

District 

1.3.  New qualified 

accountants 

recruited in schools 

Number of 

qualified 

accountants in 

Schools 

 40 qualified 

accountants in 

Schools 

123 

qualified 

accountants 

in schools 

        123 

qualified 

accountants 

in schools 

Recruitment 

approvals 

         

597,600  

District 

1.4.  Public finance 

management 

committees trained 

% of PFM 

committee 

members trained 

Only 5 of PFM 

committee 

members trained 

100% of 

PFM 

committee 

members 

trained 

100% of 

PFM 

committee 

members 

trained 

100% of 

PFM 

committee 

members 

trained 

100% of 

PFM 

committee 

members 

trained 

100% of 

PFM 

committee 

members 

trained 

100% of 

PFM 

committee 

members 

trained 

Training 

reports 

             

5,000  

District 

1.5. 

Implementation of 

audit reports 

recommendations 

% of 

implementation of 

audit 

recommendation 

70% 

implemented 

100% 80% 90% 100% 100% 100% 

implemente

d 

Reports for 

implementati

on of audit 

recommenda

tions 

         

120,000  

District 

1. 6. Budget 

execution rate 

increased 

% of budget 

executed 

87% 100% 90% 93% 96% 98% 100% Budget 

execution 

reports 

              

5,750  

District 

2. District 

financial 

capacity 

increased 

2.1. Own revenues 

collected  

Amount of the 

own revenues 

collected (in 

million) 

                700            800              

900  

            

1,000  

            

1,200  

        1,400             

1,600  

Financial 

reports 

          

600,039,8

91  

District 






































































































































































































































